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Programme

Time Agenda

16.15h

Welcome and Introduction

Key Insights from the Practitioners Workshop of the Swiss NGO DRR Platform
Anton Johr, DRR Advisor, Swiss Red Cross
Jana Junghardt, DRM Advisor, HELVETAS Swiss Intercooperation

Thomas Kalytta, Programme Manager, World Vision Switzerland

16.35h

Risk-Informed Development - Rethinking Development Cooperation
Marcus Oxley, Director, Resilience Solutions Associates

16.50h

Moderated Talk Show with
Janine Kuriger, Head of Section, Climate, DRR and Environment, SDC

Rahel Hiirzeler, Co-Head, Policy and Thematic Advisory Services, HEKS-
EPER

Petra Winiger, Head of Operations, Caritas Switzerland
Kossivi Adessou, Acting Regional Lead and Climate Lead, GNDR
Marcus Oxley, Director, Resilience Solutions Associates

Hosted by: Rupa Mukerji, Director Advisory Services, HELVETAS Swiss
Intercooperation

17.45h

Closing remarks
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- The Swiss NGO DRR Platform

® Network of 19 Swiss-based NGOs

® “Dedicated to increase the resilience of women and men,

communities and governments through DRR and CCA”

@ 3 pillars: Capacity strengthening, conceptual support and

advocacy
® Partners: Swiss and international
® Funding: programme contribution from SDC

® Website: www.drrplatform.org
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Workshop Structure and Dynamics

The Focus
DRR and CCA Mainstreaming
along Project Cycle

Implementation
Guidelines
and Tools

The Broader Context

Learning from other transversal
Topics

CSPM e Gender

Learning and

Culture’ |Management

Financial ;
and Human Strategic
Resources Framework
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Implementation
Guidelines
and Tools

DRR/CCA
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The Institutional Level

Creating an enabling environment for
Programming

Leadership
and
Management
Support

Learning
Culture

Financial .
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Resources Framework
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SWISS NGO

Key Messages from the Workshop LRl

» CONTEXT MATTERS: there is “no size fits all” for DRR and CCA mainstreaming, but embrace
harmonising approaches.

» KEEP IT SIMPLE, BUT SMART: observe the basic steps and essential elements along the project
cycle, but start low key, it is better than not doing anything at all.

9 """ » OVERCOME THE MAINSTREAMING FATIGUE: build on what is already available, from ‘disruptor’ to

é ' ‘enabler’

» FROM ‘COSTS’ TO ‘INVESTMENTS’: convince management to change the perspective of
mainstreaming

» MAKE BETTER USE OF EXISTING RESOURCES: use mainstreaming expertise across
organisations, through Networks like the Swiss NGO DRR Platform

» FROM THREATS TO OPPORTUNITY: from a negative to a positive perspective on risk
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Increasing Disaster Losses - Indicator of Unsustainable Development

UNDRR GAR 2022:
Mg > Despite progress, risk creation is
: outstripping disaster risk

Z reduction
2
g » By 2030, Global disasters to
g increase by 40%
3 » Adaptation Gap Report 2022:
é Too Little, Too Slow
E » UNOCHA 2023: Record 339
et et s million people need
0 . - = 1 humanitarian aid - $51.5 Billion
5 2 Z g ] g ] PA
e » Reversing this trend requires

s Overall trend
minimising the creation Of rISk
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Disaster Risk Reduction (DRR)

1. Prevent or minimise
the creation of risk

2. Reduce existing risk

3. Manage residual risk

Risk-informed Development (RID) - Transforming development to minimise risk creation
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Minimise Risk Creation within both Strategy and Operational plans

Strategic (National) Level Operational (Local) Level

Sector-based

National National Budget Development Plans

Development

Strategy: Territorial / Land Use

Development Plans

Goals & Priority

Sectors Public Sector
Thematic Cross-

cutting Plans

Investment Plan

RISK-INFORMED PLANNING AND DECISION-MAKING
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Risk-Informed Development requires an “enabling environment”

Leadership,
Policy &
Strategy

Implementation

Capabilities

Finance &
Resources
Knowledge &
Learning
Risk-Informed
Development
Culture &
People

Partnership &

Collaboration

Core Dimensions:

“The set of policy,
regulatory, organisational,
procedural and cultural
conditions that can
institutionalise risk within
development decision-

making processes”
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Lack of envisioned leadership for RID agenda
Reducing risk creation must be a strategic priority
Systemic risk requires holistic approaches

Inadequate “Enabling Environment” for RID

AR A A

Lack of RID principles, standards & good practices

6. Siloed policy architecture requires trans-disciplinary working

7. RID mandate / lead agency ? Capacities? Coordination ?

8. Limited civic participation in development planning processes
9. Weak linkages humanitarian — development programme

10. Lack of good practices
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Leadership,
Policy, Strategy
Policy advocacy

for RID policy &
strategy

Identify RID lead &
champions

Implementation
Capabilities

Identify RID lead
agency

Targeted capacity
building

Pilot RID projects

Develop technical
guidance

Finance &
Resources

International
development to
incentize cross-

sector nexus

working

Risk Informed

Development

Partnership &
Collaboration

Development
projects to model
RID in high risk
areas

Build RID coalition

Knowledge &
Learning
Training RID
concepts

Develop systemic

risk tools,

standards & good

practices

nowledge sharin

Culture & People
Support inclusive

participatory
planning

Public access to
risk information

RID awareness
raising

Strengthening
RID Enabling

Environment:

Role of Civil
Society &
Governmental
Organisations —
Potential actions /

Entry points



Risk-informed Development - Rethinking Development Cooperation
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