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33 responses balanced between 
- Programme
- Management
- Technical 

What is your function?

Survey findings



35 responses level of experience

How would you describe your DRR and CCA mainstreaming 

experience in 3 words?

Å 15 years with DRR of our organization

Å academic and practical

Å I was involved in some studies

Å I've been actively involved

Å having a helicopter view

Å advanced knowledge, limited experience

Å design, Planning, Execution

Å growing

Å passionate for learning

Å only eight months

Å low

Å still quite limited

Å beginner

Å very difficult
Å a never-ending mission
Å difficult to convince
Å complex, challenging, rewarding
Å important, not easy to implement
Å iterative, insightful, slow
Å challenging, fulfilling, motivating
Å overdue, necessary, rewarding
Å open minded, trust building, persistent
Å important, connecting, challenging
Å curious, learn more, put into practice
Å positive experience

kind of experience



33 responses

Xibuǃt!zpvs!npujwbujpo!gps!ESS!boe!DDB!nbjotusfbnjoh?

to contribute to sustainability

to reverse the vicious cycle of disasters

to ensure resilience and prevent catastrophes

to make reality check if projects are prepared

to learn and respond in case of disasters

to increase project quality and implementation

to protect development gains

because of the disasters in Pakistan, Nepal, Mozambique



Programme Overview

For the detailed programme click here: Workshop-Programme-and-Preparatory-Tasks.pdf (drrplatform.org)

https://drrplatform.org/wp-content/uploads/2022/06/Workshop-Programme-and-Preparatory-Tasks.pdf


Programme Overview

Workshop-Programme-and-

Preparatory-Tasks.pdf (drrplatform.org)

https://drrplatform.org/wp-content/uploads/2022/06/Workshop-Programme-and-Preparatory-Tasks.pdf


Today: Wednesday, 

7th of December

*Find your time zone: https://www.worldtimebuddy.com/

Your coffee, tea, breakfast, lunch break.

Geneva/ Berne: 15:00 - 15:30

Dhaka 20:00 - 20:30

Dar-es-Salaam: 17:00 - 17:30

Port Au Prince:  09:00 - 09:30

https://www.worldtimebuddy.com/


Marcus C. Oxley 

Director - Resilience 

Solutions Associates

7th December 2022

Risk-Informed Development                         

- The Missing Link 



Global Risk Context ςUNDRR 
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Increasingly interconnected climate and disaster 

risks cascade across geographies and sectors, 

pushing us towards existential limitsé

Despite progress, risk creation is 

outstripping disaster risk reduction

éReversing this trend requires developing 

enhanced approaches to address systemic risk

© RESILIENCE SOLUTIONS LTD



Increasing disaster losses are an indicator of unsustainable development

11© RESILIENCE SOLUTIONS LTD

UN GAR 2023: Global disasters to 

increase 40% by 2030

Adaptation Gap Report 2022:  

Too Little, Too Slow

UNOCHA 2023: Record 339 

million people need humanitarian 

assistance - Cost $51.5 Billion

SDGs: Ending extreme poverty by 

2030 not achievable



Risk-informed Development (RID) - Transforming development to minimise risk creation

Disaster Risk Reduction (DRR)

12

1. Prevent or minimise the 
creation of risk

2. Reduce existing risk

3. Manage residual risk

© RESILIENCE SOLUTIONS LTD



1.  Avoids creating risk through poor development choices

2. Uses development to reduce hazard, vulnerability, exposure

3. Protects development from the impact of hazards

4. Supports climate change adaptation

5. Makes development more resilient and sustainable

άwƛǎƪ-based decision 

process that enables 

understanding of 

risks arising from 

development 

decisions and acting 

ƻƴ ǘƘŀǘ ƪƴƻǿƭŜŘƎŜέ 

UNDP

Risk-informed Development 

© RESILIENCE SOLUTIONS LTD



Making a case for DRR and CCA mainstreaming: Buzz groups I

PART I: Risk creation is outstripping risk reduction: What is your experience? 
Please add some thoughts here:

ǒ race against time - only responsive and not preventive 

anymore - nonstop ñemergency modeò

ǒ Fundraising for preventive measures vs emergency 

fundraising

ǒ Nexus approach difficult to implement

ǒ Water sector: build up water systems without proper 

risk assessment & management Ÿ risk to lower water 

level Ÿ drought Ÿ long-term negative impact

ǒ Number of events increasing and some time even 

overlapping

ǒ Settlements built in hazardous zonet after mitigation 

infrastructure (dam built

ǒ Environmental degradation & extreme events push 

population to sustain unsustainable pathways

ǒ Unusual heat waves and unusual heavy rain

ǒ Additional risk load from mineral/base-metals 

resources exploitation being out of touch with National 

DRR efforts.

ǒ Disasters become so frequent that time is lacking 

to invest into prevention

ǒ Events occur with higher recurrence and affect the 

same population several times in a row, which has 

already been affected and cannot recover before 

the arrival of a new event.

ǒ Too much funding to response, not enough in Risk 

Reduction

ǒ With increasing energy price, ill-planned 

development becomes a reality (again)

ǒ Responding to flood displaced populations 

because of partial/incomplete government 

infrastructure (dikes) creating flooding in new 

areas

ǒ Population growth putting high pressure on all 

efforts 

Continued on next slide



Making a case for DRR and CCA mainstreaming: Buzz groups I

PART I: Risk creation is outstripping risk reduction: What is your experience? 
Please add some thoughts here:

ǒ The lack of connection between risk in the environment 

connected to health (pollution, sanitation, diseasesé)

ǒ Clients unwilling to know too much about risks -

experts being ignored/sidelined..

ǒ As NGOs we canôt influence the global economy so 

much and the wars that are on, we should therefore 

focus on our target population and try to sensitise 

these people - in many ways - trees are the answer to 

our problem. Our planet lost perhaps 70% of its 

vegetation cover - if we could bring that partly back, it 

could puffer many negative effects of CC and 

environmental degradation and biodiversity loss.

ǒ Tree planting in Haiti, for slope stabilisation, trees were 

later cut by illegal logging firms..

ǒ Investment in development: embankments, road 

infrastructure make us more vulnerable

ǒ World population increasing: + 60 ton CO2 per 

each new person per year.

ǒ Risk of Cholera outbreak. First linked to the 

contaminated water near the Euphrates River and 

the severe water shortage in the north of Syria

ǒ Are we following the right line of argumentation 

that risk creating is outstripping risk reduction? Is 

the former the epiphany that we cannot reduce our 

attention to DRR of individual hazards and risks, 

but that we need to start thinking in systems in 

which we allow ourselves to realize exponential 

risk growth and globally compounded 

emergencies?

ǒ Increases of frequency and intensity of events + 

population growth Ÿ New risks (p.e. Honduras 

situation)



Understanding Risk Context: Climate Change 

To achieve +1.5C target, CO2 emissions must reduce by 50% by 2030  - most likely scenario + 2C by 
2050



Understanding Risk Context: Environmental Degradation  

17© RESILIENCE SOLUTIONS 
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Understanding Risk Context - Risk is Systemic & Compounding 

© RESILIENCE SOLUTIONS LTD

Inappropriat
e 

Developme
nt

Ecosystem 
Decline 

Climate 
Change / 
Extreme 
Weather

Increasin

g Losses, 

Damage 

& 

Disruptio

n
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Inappropriate 

development 

Risk

Risk

Risk

Risk

Risk

Risk

Risk

Risk

Risk

Risk is cascading & compounding - Past may not be a good guide for future risk

Systemic risk is endogenous to current development paradigm - Risk growing faster then DRR / CCA  

mainstreaming into operational sectors - Address underlying risk drivers upstream (strategy)

Strategy Level                                                                                          Operational  Level (sectors) 



© RESILIENCE SOLUTIONS LTD

Example: Landslide Colombia. Compounding risk:  Extreme weather -
Environmental degradation - Inappropriate land use practices / Poor governance 



Opportunity lies in every crisis:  Change risk narrative from 
ǊŜŘǳŎƛƴƎ ƭƻǎǎŜǎ ǘƻ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ϧ ōŜƴŜŦƛǘǎΧ

Minimise negative risk

Capitalise on positive risk

Increase understanding of systemic risk

Duel mandated NGOs ςprojects to be exemplar of nexus 
working (incl. RID in high risk locations)

Unlock synergies across DRR, climate adaptation, 
development & environment domains - cascading benefits 

Decentralisation / Localisation - Inclusion at-risk people in 
planning and decision-making processes

Nature-based solutions  - Strengthen climate & disaster 
resilience 

Risk-informed Development ςFrom Threat to Opportuntiy 

Page 21



Making a case for DRR and CCA mainstreaming: Buzz groups II

PART II: How can mainstreaming be an opportunity? What comes to your mind? 
Please add some thoughts here:

ǒ Mainstreaming allows you to really incorporate 

DRR in your projects

ǒ We wonder: what is positive risk?

ǒ Long term view: Reduction of future cost as an 

opportunity now

ǒ Mainstreaming iséComprehensive cost-benefit 

analysis to assess the threat/opportunity of all 

actions/investments

ǒ Ex. DRR on floods may be entry point to train 

people and enhance their knowledge about water 

management, hydrologic issues

ǒ Mainstreaming will lead to behavioural change

ǒ Have more sustainable projects

ǒ Build back better creates economic opportunities.

ǒ Opportunity to bring together stakeholders from 

different areas; have more holistic, efficient, 

sustainable solutions and potentially more 

options for funding. 

ǒ Going to scale by raising awareness and looking 

for opportunities in mainstreaming across all 

sectors - incorporating in each and every activity

ǒ Opportunity to reflect on prioritization of  

strategic action..

ǒ Opportunity to partner with other organisations 

that may bring new perspectives to our 

DRR/CAA mainstreaming

ǒ Opportunity to think broader and to address 

other aspects that may not have been 

considered otherwise

Continued on next slide



Making a case for DRR and CCA mainstreaming: Buzz groups II

PART II: How can mainstreaming be an opportunity? What comes to your mind? 
Please add some thoughts here:

ǒ Opportunity to mitigate current situation on with 

implemented solutions.

ǒ Young people questioning habits crticially

ǒ By mainstreaming DRR you will create more 

sustainable projects

ǒ Building back better/ more eco-friendly

ǒ Rethinking the process, looking the risks as 

opportunities to do more development..

ǒ Involving other actors or  sectors and provide 

more sustainability to interventions 

ǒ -> nature-based solutions & agroecology for 

instance good starting points to work on CCA 

and create synergies with ecosystem, food and 

water security, gender, economic dev. etc.

ǒ Working with communities, making them reflect, 

is an opportunity to build social cohesion (e.g. 

now in the context of Afghanistan), because we 

already see the coming up of conflicts around 

natural resources, so building social capital can 

prevent or mitigate conflict. Working with 

communities, making them reflect, is an 

opportunity to build social cohesion (e.g. now in 

the context of Afghanistan), because we already 

see the coming up of conflicts around natural 

resources, so building social capital can prevent 

or mitigate conflict.

ǒ Create synergies between climate change and 

ecosystem (NbS)

ǒ We wonder: what is positive risk?



DRR and CCA Mainstreaming

Workshop Structure and Dynamics

Considering and addressing risks associated 

with disasters and climate change in all 

processes of policy-making, planning, 

budgeting, implementation, and monitoring. 



Workshop Structure and Dynamics

The Focus
DRR and CCA Mainstreaming 

along Project Cycle

The Broader Context
Learning from other transversal 

Topics

The Institutional Level
Creating an enabling environment for 

Programming



A basis for CCA-DRR-mainstreaming



Mainstreaming DRR/CCA along Project Cycle

Step 1: Screening during project identification

ỏ Aim: detailed assessment 

yes/no

ỏ Quick and simple

ỏ The earlier to consider 

DRR/CCA aspects the 

better

ỏ Many ways for data 

collection

ỏ Checklists for a quick but 

systematic screening



Step 2: Risk assessment during planning/inception

Mainstreaming DRR/CCA along Project Cycle

ỏ Understand links 

between climate and 

disaster risk and 

development

ỏ Inventory of 

measures based on 

sound assessment

ỏ From knowledge to 

action



Mainstreaming DRR/CCA along Project Cycle

Step 3: Implement and monitor identified measures 

ỏ Aim: monitor progress of 

mainstreaming efforts

ỏ Ensure ownership and 

institutionalization of 

(DRR/CCA) measures

ỏ Tools and capacity 

building

ỏ Elaborate monitoring 

system with indicators for 

reporting

Ex:
% of municipalities that base development and investment plans on 
hazard/risk assessments
% of critical infrastructure remaining functional during and after an event

http://indicatortoolbox.org/index.html


HARVESTING: Critical aspects/steps in mainstreaming along PCM - part 1

ǒ Different perception of risks between field and HQ.

ǒ Adequate fund

ǒ Do the right intervention on the wright time

ǒ Bringing consensus among the people involved

ǒ Risk analysis should be embedded in any so-called 
development efforts

ǒ Landscape/catchment approach

ǒ Show the benefit of a thorough risk assessment, 
also in terms of sustainability
- understanding the context
- tools / checklists
- being aware of cultural perspective

ǒ Timing is very important to implement the activities 
on the ground.

ǒ The importance of meaningfully engaging 
participants/ community in process to understand 
context and ensure relevance

ǒ Importance of shared understanding for the need to 
integrate CCA/DRR in the processes

ǒ all stakeholdersô participation

ǒ Keep it simple, but focus on the relevant context-
adapted issues

ǒ Challenge that the Environment is changing so 
quickly.

ǒ community and context-based solutions; local 
response to be integrated into the 
development/support of a national strategy



HARVESTING: Critical aspects/steps in mainstreaming along PCM - part 2

ǒ Just to start with screening is already a critical step, because if not, no DRR will be considered

ǒ Communicate better what we do already, place in context to prioritize better

ǒ Consolidated multi-sectoral assessment tool needed to cover conflicts, Environment, CC, DRR, GESI, etc.

ǒ Simple and clear outline/ communication and attractive interface for project teams; working with project examples 
from similar sectors to motivate uptake of mainstreaming

ǒ Have to adjust with Government fiscal year- on aright time

ǒ It doesn't have to be a doctorate on DRR/CCA Risk assessments and measure development; follow the three steps 
presented in a way suitable for the organization and especially the communities (participatory); learn and get better. 
Thank you for the concrete presentations.

ǒ Joint template and tool for all mainstreaming topics (gender, conflict, social cohesion, etc)¨

ǒ importance to integrate mitigation measures in the Project design and monitoring system

ǒ Different perception of risks between field and HQ.

ǒ Adequate fund

ǒ Do the right intervention on the wright time

ǒ Bringing consensus among the people involved

ǒ Risk analysis should be embedded in any so-called development efforts



HARVESTING: Critical aspects/steps in mainstreaming along PCM - part 3

ǒ Timing is very important to implement the activities on the ground.

ǒ The importance of meaningfully engaging participants/ community in process to understand context and ensure 
relevance

ǒ Importance of shared understanding for the need to integrate CCA/DRR in the processes

ǒ all stakeholders participation

ǒ Keep it simple, but focus on the relevant context-adapted issues

ǒ Challenge that the Environment is changing so quickly.

ǒ Define, which degree of risk is acceptable

ǒ community and context based solutions; local response to be integrated into the development/support of a national 
strategy

ǒ Just to start with screening is already a critical step, because if not, no DRR will be considered

ǒ Communicate better what we do already, place in context to prioritize better

ǒ Consolidated multi-sectoral assessment tool needed to cover conflicts, Environment, CC, DRR, GESI, etc.

ǒ Simple and clear outline/ communication and attractive interface for project teams; working with project examples 
from similar sectors to motivate uptake of mainstreaming

ǒ Have to adjust with Government fiscal year- on aright time



Next: Practical Sessions with Case Studies

on Mainstreaming along PCM 

Dear friends 

from Asia, we 

see you 

tomorrow! Have 

a good night!

A similar session will take place tomorrow at 14:00 BST / 9:00 CET



Preparatory Task >> Workshop-Programme-and-Preparatory-Tasks.pdf (drrplatform.org)

Use the 

break to 

prepare for 

the next 

session :-)

https://drrplatform.org/wp-content/uploads/2022/06/Workshop-Programme-and-Preparatory-Tasks.pdf


We see you back at:

08:30  Cuba Standard Time (UTC -6)

15:30  Central European Time (UTC +1)

Break 



Federal Department of Foreign Affairs FDFA

Swiss Agency for Development and Cooperation SDC

Jacqueline Schmid

December 2022

https://www.cedrig.org/


ωGuiding through a process to identify potential risks and impacts: 
climate, environment and natural hazards

ωfor projects (strategies) of all kind of sectors

ωFor planned, or ongoing projects

CEDRIG is a process tool 

3

7

CEDRIG - the SDC mainstreaming tool
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Relevance for all kinds of programmes
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Take a dual perspective
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Look at issues related to 

Climate, DRR and Environment
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The three CEDRIG modules

Country 
Strategies /  
Programmes

Project
Country 

Strategies /  
Programmes

Project
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Workflow of CEDRIG Operational
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Identify hazards



Identify impact of climate change on the sector
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Risk = Hazard x Vulnerability x Exposure
------------------------------------------------------

Coping Capacity
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CEDRIG ïRisk perspective  (Part A)
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Workflow of CEDRIG Operational ïRisk perspective

Identify and select measures,

adapt strategy

Identify and assess hazards 

and vulnerabilities 

Estimate, and 

prioritize risks
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Workflow of CEDRIG Operational ïRisk perspective

Identify and select measures,

adapt strategy

Identify and assess hazards 

and vulnerabilities 

Estimate, and 

prioritize risks
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Workflow of CEDRIG Operational ïRisk perspective

Identify and select measures,

adapt strategy

Identify and assess hazards 

and vulnerabilities 

Estimate, and 

prioritize risks
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0

CEDRIG ïImpact perspective (Part B)
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Workflow of CEDRIG Operational ïImpact perspective 

Assess & select impacts Identify & select measures

and adapt project
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Workflow of CEDRIG Operational ïImpact perspective 

Assess & select impacts Identify & select measures

and adapt project



Getting started with CEDRIG

www.cedrig.org
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The three CEDRIG modules

Country 
Strategies /  
Programmes

Project
Country 

Strategies /  
Programmes

Project



Potentials Shortcomings
Very powerful tool to Strengthen a dialogue

Very powerful tool to Raise Awareness

Very useful as results are available as a report

Most importantly:

Made for all sectors h͑elping not to miss out on 
something

Expertise is needed !

(particularly important in the Light Module)

When in a PCM Process is CEDRIG conducted ?

Make sure that needed measures are 
implemented

Monitor successful practices

Looking at Risks n͑ot so much at Opportunities 
and Potentials



News
Level of the Tool

CEDRIG Strategic Tool

Flow will be changed

Guidance on the Context Chapter

Level of the Content

Thematic Guidance Sheets

Database with useful CEDRIG studies

Vulnerabilities





Collecting questions to Jacqueline Schmid

ǒ When you fill in the Cedric does it generate the 

outcome in an easy-to-understand overview / 

graphic / table?

ǒ All SDC mandates above CHF 6m now require 

an Economic and Financial Analysis - what about 

environmental/climate/social safeguards being 

mandatory (incl using CEDRIG or similar)?.

ǒ Has there been any analyses done on the results 

from different applications of the tool? Are there 

any general lessons learnt that emerge?

ǒ When was CEDRIG developed, i. e. how old is 

it?

ǒ The thematic guidance will be a real value 

added; How will the thematic guidance be 

developed; in collaboration with relevant 

stakeholders/ NGOs? What standards will it 

follow?

ǒ How much time normally you use to conduct the 

CEDRIG operational?

ǒ Regarding need for expertise in Cedrig Light 

(shortcoming 1) would you mainly focus on 

stakeholders or is it important to involve experts 

(hydro / geology or others)?

ǒ Which are typical measures that you integrate, 

based on a CEDRIG analysis 

ǒ How you go ahead if your budget is already 

done and you lack additional budget for the 

measures you have identified?

ǒ Has it been used to evaluate a programme?

ǒ What will be the reference framework for the 

preparation of the thematic guidance sheets?

ǒ How to reflect lesson learnt on current analysis

ǒ Cost-benefit of measures that a project can take 

is quite important - how are those handled, are 

there examples with acceptable outcome?..



Feedback by Jacqueline (1)

When you fill in the Cedric does it generate 

the outcome in an easy to understand 

overview / graphic / table?

A nice report is prepared at the end of your CEDRIG study just by Mouse-Click. 

In future, we will introduce an annex that compiles consequences / proposed 

measures for further use in one single sheet.

All SDC mandates above CHF 6m now 

require an Economic and Financial Analysis 

- what about environmental/climate/social 

safeguards being mandatory (incl using 

CEDRIG or similar)?

Sorry now I understand the question é. According to a message by the Directorate in 

2019, all strategies and projects should be screened. According to Message to 

Parliament, integration should be assured in all sectors. It is important to think and act 

in an integrative way, and CEDRIG can help to do so. 

Has there been any analyses done on the 

results from different applications of the 

tool? Are there any general lessons learnt 

that emerge?

Yes, we have conducted a study on the efficiency of the trainings and found that using 

the tool really raises the awareness and willingness to integrate CC/DRR/Env in 

Activities of any kind. This said, we are still looking for stories that show in anecdotal 

way how this integration has effectively taken place after a CEDRIG study was 

conducted. 

Ÿ please feel free to share with me ! 

When was CEDRIG developed, i.e. how old 

is it?

CEDRIG was developed in 2010 by the SDC DRR and Climate Change teams, in a 

paper version. Later, put on Internet (cedrig.org) in an open space - everyone can 

open an account and use the tool. Yet, the quality control is pertaining to the authors of 

a study, not to the authors of the tool !

How much time normally you use to conduct 

the CEDRIG operational?

Two to 4 days with a good group of stakeholders. 



Feedback by Jacqueline (2)

The thematic guidance will be a real value added; 

How will the thematic guidance be developed; in 

collaboration with relevant stakeholders/ NGOs? 

What standards will it follow?

Currently we developed the Thematic Guidance together with INFRAS (an 

external partner of the Climate Change Team of SDC). But we will validate 

the use of the Guidances together with users, including NGOs

Regarding need for expertise in Cedrig Light 

(shortcoming 1) would you mainly focus on 

stakeholders or is it important to involve experts 

(hydro / geology or others)?

This really depends on how much you know already. If you have no notion on the 

hazards and risks, it is better to have at least someone who can help to find the 

needed expertise (e.g. in the situation of a health project in a very polluted area, 

with participants not being aware of the impact of Air Pollution - of course, you 

would miss out on a very important element)

Which are typical measures that you integrate, 

based on a CEDRIG analysis 

How to reflect lesson learnt on current analysis

There were various findings according to sectors, according to projects. 

-In a Water the expected water availability in the coming 10 to 20 years

-In a Primary Health Care programme, it was about making a safe storage for the 

medicine supply during monsoon period

-In a óminoritiesô participationô project, the annual workplan was adapted to avoid 

flood periods for the particpatory meetings

-in an Income Generation project, backup energy supply was organised in order to 

overcome frequent blackouts related to natural events

é.etcé.etc

Cost-benefit of measures that a project can take is 

quite important - how are those handled, are there 

examples with acceptable outcome?

Check this Newsletter on CEDRIG experiences here

Yes, there are some very good examples whe  re measures were integrated in the 

project quite easily. 

Yet, still looking for your stories to convey these to a wider audience ! 

https://www.shareweb.ch/site/disasterriskreduction/news-and-events/Documents/2021_Newsletter_1_March.pdf


Feedback by Jacqueline (3)
Cost-benefit of measures that a project 

can take is quite important - how are 

those handled, are there examples with 

acceptable outcome?

Check this Newsletter on CEDRIG experiences here

Yes, there are some very good examples whe  re measures were integrated in the 

project quite easily. 

Yet, still looking for your stories to convey these to a wider audience ! 

How you go ahead if your budget is 

already done and you lack additional 

budget for the measures you have 

identified?

This is the very important questions regarding the timing. The integration of Climate, 

DRR, Environment should be done as early as possible, or when you have a chance to 

reshape your project. And it should be a Stakeholder Exercise, where you can show to 

all (including donors) that the investment in these measures is needed in order not to 

create higher costs later on (due to risks that were not considered in the project). Always 

remember: prevention is more cost-effective than cure !

Has it been used to evaluate a 

programme?

To my knowledge CEDRIG has not been used to do an ex-post evaluation of a 

programme.

But the CEDRIG process can very well be used to assess hazards and risks within a 

programme. Also, we will revisit the óCEDRIG Strategicô Module to lift it to a higher level, 

including Risks, and Opportunities in a Programme or Stragegy (rather than being on the 

operational, project level)

Cost-benefit of measures that a project 

can take is quite important - how are 

those handled, are there examples with 

acceptable outcome?..

Very important question - the cost-benefit should be part of the decision, whether or not 

a measure is taken into consideration. Likewise, we have to decide whether a project is 

meaningful, if measures are not taken to protect from Disaster Risk. Some simple 

examples are given in a response further up in this table. As you may know, the Cost-

Benefit question is a very delicate one ;-)

https://www.shareweb.ch/site/disasterriskreduction/news-and-events/Documents/2021_Newsletter_1_March.pdf


Overview Methodologies, Approaches and Case Studies
Overview-of-Abstracts-Methodology-Approach-Case-Study.pdf (drrplatform.org)

ROOM 1: SDC: CEDRIG Case 

Study SADC Region

ROOM 2: WVI: integrated 

programming (practical example 

Bangladesh)

ROOM 3: Caritas: Climate-

proofing

ROOM 4: Medair: 

DRR mainstreaming in 

humanitarian action

ǒ Jenifer Norins

ǒ Christina Aebischer

ǒ Martin Fischler

ǒ Jonathan Baltensperger

ǒ ChowdhuryTashfik-E-Habib

ǒ Thomas Kalytta

ǒ Consuelo Natale

ǒ Benedikt Kaelin

ǒ Arabela Philipona

ǒ Marcela Vollmer Q.

ǒ Nathalie Töpperwien 

Blom

ǒ Thijs van der Velden

ǒ Nicole Stolz

ǒ Hans Gunnink

ǒ Patricia Gomez

ǒ Annette Vondeling

ǒ Mira Gardi-Wejuli

ǒ Cindy Jandl

ǒ Salma Elhag

ǒ Lynn Julen

ROOM 5: IMPACT Initiatives: 

Data for mainstreaming 

ROOM 6: Helvetas: 

Mainstreaming in the Water 

Sector (Haiti, In FRENCH)

ROOM 7: Helvetas: 

Reconomy - Climate-smart 

economic development 

(Eastern Europe/Balkans)

ǒ Jeremy Wetterwald

ǒ Jutta Engelhardt

ǒ Andrew Kosé

ǒ Samerah Massabnié

ǒ Abdelrahim Yahia

ǒ Seth Pierre 

ǒ Anton Jöhr

ǒ Jacqueline Schmid

ǒ Anastasia Bekish

ǒ Juerg Merz

ǒ Jonathan Rezzonico

ǒ Jana Junghardt

https://drrplatform.org/wp-content/uploads/2022/06/Overview-of-Abstracts-Methodology-Approach-Case-Study.pdf


The Process: 

3 steps, 40 minutes in total:

ǒ 10 minutes: Presentation of the 

methodology / approach / case study

ǒ 10 minutes: Q&A to clarify open issues

ǒ 20 minutes: Discussion of the 

methodology / approach / case study 

along guiding questions

Working Groups on Methodologies, Approaches and 

Case Studies

Guiding Questions

ǒ What are the success factors/potentials 

and challenges (regarding e.g. innovation, 

level of complexity, applicability, 

replicability, scale and upscaling)? 

ǒ How does the presented methodology / 

approach / case study contribute to 

ensuring risk-informed and climate-

resilient programming? What is missing?

Ÿ note your findings on the prepared slide



1 SDC: CEDRIG Case SADC Region

What are the success factors/potentials ? 

ǒ Assist social/health programmes consider 

climate; broadening project, new components 

added (climate action)

ǒ ..

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Applying CEDRIG made the project team much 

more aware of programmatic externalities, 

forced to decrease the programôs climate impact

ǒ ..

What are the challenges? 

ǒ Need to have sector experts; need to give 

enough time result in too many concrete 

actionsé

ǒ Involvement of stakeholders in all countries

ǒ ..

What is missing?

ǒ Clear guidance when CEDRIG light vs. 

operational is applied (?)

ǒ For the project - needing more engagement with 

stakeholders; more in implementation 

assessment..

ǒ Risk-reduction actions more clearly defined

ǒ Follow up assessment - how it working ..

ǒ .



2 World Vision: integrated programming (practical 

example Bangladesh)

What are the success factors/potentials ? 

ǒ ..

ǒ ..

ǒ ..

ǒ ..

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ ..

ǒ ..

ǒ ..

ǒ ..

What are the challenges? 

ǒ ..

ǒ ..

ǒ ..

ǒ ..

What is missing?

ǒ ..

ǒ ..

ǒ ..

ǒ ..



3 Caritas: Climate-proofing 

What are the success factors/potentials ? 

ǒ Very clear and complete concept and relevant for 

all sectors.

ǒ Can be well integrated with organizational 

sustainability strategy..

ǒ ..

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Very practical and user friendly interface.

ǒ ..

What are the challenges? 

ǒ Training & resources required for the application 

of the approach (assessments)

ǒ Having project teams understand that it is an 

approach for all projects and not only natural 

resource management  / Climate adaptation 

projects (in particular screening stage)

ǒ ..

What is missing?

ǒ Currently well worked out for agricultural/NRM 

sector, modules for other sectors under 

development..

ǒ To provide information about how to prioritize 

measures according to future risks, which will be 

trigger by future driverôs changes.

ǒ ..



4 Medair: DRR mainstreaming in humanitarian action

What are the success factors/potentials ? 

ǒ Including DRR in a humanitarian project

ǒ Close collaboration with the community 

(community =  key actors)

Women participation 

ǒ ..

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Provide clear examples in how to implement 

DRR on conflict settings

ǒ Building more climate-resilient shelters for 

refugees

ǒ Build Back Better (BBB) concept

ǒ ..

What are the challenges? 

ǒ Government control

ǒ Uncertainty on how stable refugee population is 

= challenge to set up committees

ǒ ..

ǒ ..

What is missing?

ǒ Coordination/communication among 

organisations could be better

ǒ ..



5 IMPACT Initiatives: Data for mainstreaming 

What are the success factors/potentials ? 

ǒ Partnership building

ǒ Evidence as a building block for programming

ǒ Taking into account local level information needs

ǒ Engaging locally

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Capitalize on global level data

ǒ Addresses gaps at the local level

What are the challenges? 

ǒ Lack of data in data poor contexts

ǒ Scaling local action

ǒ How do you interpret the data

ǒ Going beyond the data

ǒ Building meaningful relationships at the local 

level

What is missing?

ǒ How to measure vulnerability in highly data poor 

contexts

ǒ Dealing with uncertainty and rapidly evolving 

risks

ǒ ..

ǒ ..



6 Helvetas: Mainstreaming in the Water Sector (Haiti) 

What are the success factors/potentials ? 

ǒ Ownership by local leader, administration

ǒ Conscious risk-based approach for follow-up 

measures (water infrastructure) after CEDRIG 

operational (site selection, site protection)

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ CEDRIG based approach, very comprehensive

ǒ ..

What are the challenges? 

ǒ The cost of quality measures for  water scheme 

protection

ǒ Prioritisation at the community level: scale or 

water availability vs. quality and sustainability of 

measures

ǒ Ownership of land in the perimeter of water 

source protection (owners want sell land as 

important for livelihoods and payment for 

ecoservices not in place.

What is missing?

ǒ Perspective of opportunity, opportunity narrative

ǒ ..



7 Helvetas: Reconomy - Climate-smart economic 

development (Eastern Europe/Balkans) 

What are the success factors/potentials ? 

ǒ Opportunity-driven in economic sectors (e.g 

energy efficiency/building Ÿ high awareness)

ǒ Very structured and comprehensive approach

ǒ ..

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Started with identified sectors impacting on the 

environment, identified regional approach 

(scale)

ǒ Fully-fledged integration of ECC into MSD 

approach: considering stakeholdersô interest 

and sectoral incentives

What are the challenges? 

ǒ Convincing stakeholders of opportunities of ECC-

mainstreaming / green interventions (e.g. textile 

sector) (risks are stronger arguments)

ǒ Mainstreaming fatigue 

ǒ Staff capacity

ǒ Complexity of the approach

What is missing?

ǒ Are there really incentives for DRR/CC besides 

risk reduction?



See you 

tomorrow! 

Thursday, 8 December 2022



Closing of Day 1

© World Vision

We will copy from the chat



Day 2

Annual Event 2022  

Welcome - Bienvenue - Bienvenida

Integrating Uncertainty
Risk-informed and Climate-resilient Programming in International Cooperation

Practitionersô Workshop December 7 - 9 



Today: Thursday, 8th 

of December

Your coffee, tea, breakfast, lunch breaks.

Geneva/ Berne: 11:30 - 12:30

Dhaka 16:30 - 17:30

Dar-es-Salaam: 13:30 - 14:30

Port Au Prince:  05:30 - 06:30

Geneva/ Berne: 15:00 - 15:30

Dhaka 20:00 - 20:30

Dar-es-Salaam: 17:00 - 17:30

Port Au Prince:  09:00 - 09:30For the detailed programme click here: Workshop-

Programme-and-Preparatory-Tasks.pdf (drrplatform.org)

https://drrplatform.org/wp-content/uploads/2022/06/Workshop-Programme-and-Preparatory-Tasks.pdf


How to activate subtitles (if it is helpful for you)

1. Click on the é (the 

three dots)

2. CLICK Show Subtitle, 

and Zoom will provide 

speaker subtitles 



Annual event of the Swiss NGO DRR Platform

7 ï9 December 2022 ïClimate-smart programmes and humanitarian operations 

Fleur Monasso ïRed Cross Red Crescent Climate Centre, Europe Lead

Å Introduction of a new handbook

ÅóDecisions for the seasonô: A serious game

ÅQuestions and discussion



Climate not considered

Programmes and 
operations have not 
considered changing 
climate risks, nor made 
use of climate and 
weather information

Climate-aware

Programmes and 
operations have used 
past and current climate 
and weather information

Climate-smart

Programmes and operations made use of 
available climate and weather information (both 
short-term weather and seasonal forecasts and 
long-term climate projections) in designing or 
adjusting activities to ensure that they contribute 
to reducing long-term risks and vulnerabilities, 
including likely unprecedented extreme events.

What does climate-smart mean?





Integrating climate change in ongoing activities

Livelihoods, Food Security

Water, Sanitation and Hygiene

Disaster management/ DRR, 

Resilience

Health & Care

Shelter, Migration and Displacement, 

etc.

C
li

m
a
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n
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e
) 
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k
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Climate adaptation programme ïwhere strategic



A climate-smart intervention?

A simple example: a water 

storage tank on poles can 

be provide safe 

drinking water in flood 

season.

Climate-smart is about the 

design of the water storage 

tank:

ÅWhen is it climate-aware?

ÅWhen is it climate-smart?

Wet season 

taps

Dry season 

taps Wet season taps 

under water...



Elements of climate-smart programming and operations

1.Using climate information across timescales

2.Collaborations with your National HydroMet Agency and other knowledge providers

3.Climate risk assessments

4.Climate-smart screenings of strategies, programmes and plans

5.Planning and prioritizing

6.Monitoring and evaluation



Decisions for the season

A serious game



Decisions for the Seasons
How to invest in a climate -resilient future?

Designed by 
Pablo Suarez and  Janot Medler de Suarez



LINK TO GAME: 

https://tinyurl.com/4k6s55ce









1. SCIENTIFIC INFO: 

Historical rainfall

= Drought

= Extreme Flood



1.  Simplification of reality

No challenging the rules !

2. Decisions are individual

But regional discussions encouraged !

3. Duration of the game: 3 seasons

Each round = 10 communities for your district

RULES OF THE GAME



Community 

Plan

Investment in

DROUGHT 

PROTECTION

If you roll a 1:  Use 1 bean

Investment in

FLOOD PROTECTION

If you roll a  6:  Use 1 

bean

Used

Beans

Investment 

DEVELOPMENT 

Gain 1 Prosperity Point per 

bean

But only if there is no crisis



Community 

Plan
Investment 

DEVELOPMENT 

Gain 1 Prosperity Point per 

bean

But only if there is no crisis

Investment

DROUGHT 

PROTECTION

If you roll a 1:  use 1 bean

Investment 

FLOOD PROTECTION

If you roll a  6:  use 1 

bean

Beans

Used

[ŜǘΩǎ ǇǊƻǘŜŎǘ ƻǳǊǎŜƭǾŜǎ ŀƎŀƛƴǎǘ м ŘǊƻǳƎƘǘΧ



Beans

Used

Community

Plan
Investment 

DEVELOPMENT 

Gain 1 Prosperity Point per 

bean

But only if there is no crisis

Investment

DROUGHT PROTECTION

If you roll a 1:  use 1 bean

Investment 

FLOOD PROTECTION

If you roll a  6:  use 1 

bean

LƳŀƎƛƴŜ ǘƘŀǘ ǿŜ ǇǊƻǘŜŎǘ ƻǳǊǎŜƭǾŜǎ ŀƎŀƛƴǎǘ м ŘǊƻǳƎƘǘΧ

When thereôs a drought, use 1 bean for 

protectioné



Losers:

Any with a  HUMANITARIAN CRISISé(1 or more) 

Winnersé& Losers

1 District Winner:

No Humanitarian Crisis!

Most Prosperity Points



Debrief time!





ROOM 1: IFRC: deep dive 

into the guidelines for 

climate-smart é

ROOM 2: CEDRIG Case Study 

Mekong

ROOM 3: Swiss Red Cross: 

integrated programming 

(Bangladesh)

ROOM 4: Medair: DRR 

mainstreaming in humanitarian 

action

ǒ Fleur Monasso

ǒ Arabela Philipona

ǒ Jana Junghardt

ǒ Andrew Kos

ǒ Mila Lomarda

ǒ Lisa Greminger

ǒ Sonja Tschirren

ǒ Moe Moe

ǒ Cindy Jandl

ǒ Thijs van der Velden

ǒ Kamalendu Das

ǒ Tuhin Samaddar

ǒ Jutta Engelhardt

ǒ Nicole Stolz

ǒ Wolfgang Schneider

ǒ Nathalie Töpperwien

Blom

ǒ Abdelrahim Yahia

ǒ Hans Gunnink

ǒ Patricia Gomez

ǒ Samerah Massabni

ǒ Markus Zorn

ǒ Nataliia Makaruk

ROOM 5: World Vision: 

Integrated DRR/CCA Project 

Model

ǒ Abdelrahim Gamaleldin

ǒ Toni Jöhr

ǒ Nirvana Pradhané

ǒ Thomas Kalytta

ǒ Le Van Duong

Overview Methodologies, Approaches and Case Studies
Overview-of-Abstracts-Methodology-Approach-Case-Study.pdf (drrplatform.org)

https://drrplatform.org/wp-content/uploads/2022/06/Overview-of-Abstracts-Methodology-Approach-Case-Study.pdf


The Process: 

3 steps, 40 minutes in total:

ǒ 10 minutes: Presentation of the 

methodology / approach / case study

ǒ 10 minutes: Q&A to clarify open issues

ǒ 20 minutes: Discussion of the 

methodology / approach / case study 

along guiding questions

Working Groups on Methodologies, Approaches and 

Case Studies

Guiding Questions

ǒ What are the success factors/potentials 

and challenges (regarding e.g. innovation, 

level of complexity, applicability, 

replicability, scale and upscaling)? 

ǒ How does the presented methodology / 

approach / case study contribute to 

ensuring risk-informed and climate-

resilient programming? What is missing?

Ÿ note your findings on the prepared slide



1 IFRC: deep dive into the guidelines for climate-smart 

What are the success factors/potentials ? 

ǒ Integrative approach (HuR, DRR, CCA, NbS, 

Green Recoveryé)

ǒ Respond to needs from humanitarian sector

ǒ COuntry-specific / regional exchanges ñseasonal 

conferencesò bring together different 

stakeholders and provide/improve seasonal 

forecasts

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ We learn how to prepare for unprecedented 

events

ǒ Increased use of climate information enhances 

humanitarian and development decision making

What are the challenges? 

ǒ Dialogue with Met-Services needs a lot of 

investment but then rewarding (Ethiopia 

example: regional seasonal conferences) 

ǒ Breaking down information from MetService into 

digestible information (guidance on impact-based 

forecast available)

What is missing?

ǒ How much can we work with trends? Rather 

need to work with the extremes as possibility

ǒ How to use the methodology of climate-smart 

also to optimize development outcomes and 

livelihood surplus

ǒ Explain attribution insights and huge projected 

risks in the narrative of using long term 

projections and how 20 years forecast impact 

our work & Changes in variability and trends.

ǒ Who to work with if there is no met office 

information. 



2 SDC: CEDRIG Case Study Mekong

What are the success factors/potentials ? 

ǒ Including all kind of relevant stakeholders

ǒ Timing (design phase/ MTR)

ǒ Easy to use tools. 

ǒ Bring right people who are well informed about 

climate

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Easy to follow guiding questions (drop down 

menus) 

ǒ Brainstorming come up solutions

What are the challenges? 

ǒ Sometimes difficult to manage 

colleagues/stakeholders 

ǒ The right expertise to find solutions

What is missing?

ǒ Link with existing national level frameworks or 

tools



3 Swiss Red Cross: integrated programming (Bangladesh) 

What are the success factors/potentials ? 

ǒ Community is in driver seat

ǒ Long-term presence in the communities 

ǒ Resilience Platform with all the actors working in 

the area

ǒ ..

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Using the resilience radar and resilience star for 

monitoring to demonstrate the 

interconnectedness of strands of interventions

ǒ ..

ǒ ..

ǒ ..

What are the challenges? 

ǒ Investing lots of time at beginning to engage with 

community

ǒ ..

ǒ ..

What is missing?

ǒ ..

ǒ ..

ǒ ..

ǒ ..



4 Medair: DRR mainstreaming in humanitarian action

What are the success factors/potentials ? 

ǒ From the beginning, the community was 

involved, even when they are refugees and it is 

not known how long they will stay there

ǒ Capacity building in addition to responding to 

disasters

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ Community is trained in DRR

ǒ DRR committees at community level, were 

conformed 

ǒ PASSA methodology help people to analyze risk 

and make decisions for mitigation works

What are the challenges? 

ǒ Cultural challenges regarding gender stereotypes

ǒ Equal response to needs in host community and 

refugees

ǒ A challenge of implementing DRR in conflict 

settings is the uncertainty of how long refugees 

will remain in a refugee camp where DRR is 

required to be implemented

What is missing?

ǒ Many people are still living in the camp (tents, 

etc), not in Tukuls

ǒ ..



5 World Vision: Integrated DRR/CCA Project Model 

What are the success factors/potentials ? 

ǒ overlap with other Project Models - e.g. 

Regreening Communities to restore eco-systems 

and bring back biodiversity

ǒ Based on provend evidence from predecessor 

models

ǒ Adaptability to contexts

ǒ ..

How does the presented methodology / approach / 

case study contribute to ensuring risk-informed and 

climate-resilient programming?

ǒ The model provides a great framework, 

ensuring also means having appropriate tools 

and applying them adequately

What are the challenges? 

ǒ quite complex

ǒ Integrate essential elements into ongoing multi-

sectoral programs

What is missing?

ǒ ..

ǒ ..

ǒ ..

ǒ ..



We see you back at:

06:30  Cuba Standard Time (UTC -6)

12:30  Central European Time (UTC +1)

17:30 Bangladesh Standard Time (UTC +6)

Break 

for the Joint Session!



Welcome to the Joint Session! 8th of December 

The Focus
DRR and CCA Mainstreaming 

along Project Cycle

The Broader 

Context
Learning from other transversal 

Topics



Synthesize our learning from the focus sessions

Specify the absolute ñMust dosò and ñMust not dosò for achieving your purpose

Purpose statement: 

Ensure that development and humanitarian operations are risk-
informed and climate resilient.



Select the 3 most essential must-dos and must-not-dos to 

ensure that development and humanitarian operations are 

risk-informed and climate resilient. 

Write them on our Padlet

https://padlet.com/nvonholzen/cnwi5z78rnvwn19q

You have 15 mins 

1.

2.


