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Our Approach

• We look to make a shift from Gender Unaware, through to Gender 
Transformative Action. 

• Today I’ll share 4 examples on how we do this. 





1. Diverse

EXPERIENCES



1. Diverse Experiences

• We wanted to undertake a study into whether Practical 
Action’s work on Flood Early Warning Systems was 
Gender Transformative. 

• While conducting routine data collection on gendered 
vulnerabilities, it became clear there were gaps in our 
data - groups and perspectives were missing from the 
interviews. 

• This led us to ask the question – which groups are we not 
hearing from in our traditional surveying techniques? 

• And are there ways to proactively reach out and listen to 
these ‘Missing Voices’? https://floodresilience.net/

https://www.preventionweb.net/publications/view/64222
https://floodresilience.net/
https://floodresilience.net/


Intersectional 
approach

Centred on 
building trust 
and listening

Prioritises 
marginalised 
or vulnerable 
sub-groups

Working in 
partnership 
with trusted 

intermediaries

Outreach to 
individuals 

facing multiple 
intersecting 

marginalisation

Provides rich 
insights into 
differential 

impacts

Missing Voices 

interviews



Target groups

The study targeted: 

• teenage girls
• elderly women
• widows
• women with mobility related disabilities
• single mothers
• transgender women
• women who were pregnant or had young 

babies at the time of flooding
• women with visual impairments



• We aimed to capture in their own words 
(via translation) the first person 
experiences 

• Interviews focused on open ended 
questions (related to the broader topic) 
prioritising listening to the issues the 
interviewees wanted to talk about



What did they share?

Young disabled woman, 
Nepal

“At night, most women remained 
alert for fear of rape and 
unwanted attention. Especially 
as a disabled person…if anybody 
was to behave badly with me, I 
know I would hesitate to 
complain…All these things made 
me feel very vulnerable” 

Elderly widow, Far-west Nepal

“I have never attended any 
meetings. They are mainly attended 
by men. They don’t often ask women 
to them, and when they do, it is only 
the educated women. Not women 
like me. I don’t think I would even 
understand what they’re saying, let 
alone learn anything”



What did they share?

Transgender woman, Western 
Nepal

“I am used to be being jeered at and 
called derogatory names. But to be 
treated like this even during such a 
precarious time made me feel 
terrible. Nobody thought to offer 
any help, even though my mother is 
very old and my nieces and nephews 
are young. Instead they tried to 
avoid us”

Teenage girl, Eastern Nepal

When it became clear we would be 
flooded and we had to leave, I was 
worried also because I was due my 
monthly period. In case my brothers 
decided to seek shelter in the temple 
grounds, I would not be able to stay 
with the rest of the family” (due to 
norms relating to menstrual stigma)



Insights from Missing Voice interviews

Entrenched 
discrimination impacts 

vulnerability pre and 
post disaster

Multiple 
marginalisations 
escalate impacts

Minority groups feel 
invisible, 

misunderstood and 
ignored

Data gaps reinforce 
exclusion

Gender based violence



2. Enhancing Analysis 
of

GENDER AND 
INEQUALITY



2. Enhancing Analysis of Gender and 
Inequality - Spotlight on Data

• We undertook a Global study on Gender 
and Age Inequality of Disaster Risk

• Research Aim: To understand how 
different gender and age groups are 
affected by disasters.



• At global, national & sectoral levels, gendered data gaps were substantial

Malawi
Drought, 2015 

flood 2019 cyclone

Nepal
2015 earthquake

Dominica
2017 hurricane



• Out of the 85 countries in DesInventar, only 15% (13 countries) disaggregate data by 
gender or age









3. From Analysis 
to

ACTION



3. From Analysis to Action

• Mayor of Baguio City in the Philippines asked us 
to bring our Missing Voices approach to their 
Cities’ Gender Transformative Flood Early 
Warning System (under ADB Smart Cities)

• We produced an in depth Gender and Inclusion 
analysis of gendered aspects of Flood Risk and 
Early Warning in the city. 



Policy and Practice 
Recommendations for a Gender 
Transformative Flood Early 
Warning System in Baguio City



8 Areas of Recommendations



8 Areas of Recommendations



8 Areas of Recommendations



Recommendations to Actions: Putting gender transformative 
policy into practice

• Co-design actions and responsibilities with key stakeholders across 
the City
‒ CDRMMO
‒ Shelter Coordinators
‒ Social Services
‒ FEWS Centre
‒ Rescue Teams

• Integrate into FEWS Standard Operating Procedures  so that the gender and 
inclusion elements are ingrained within the Flood Early Warning System



4. From Analysis to 
Action

NETWORK / 
SYSTEMIC



4. From Analysis to Action  Network / 
Systemic

• Worked with the START network (network of 
humanitarian agencies working towards 
anticipatory action) to integrate Gender 
across the Network’s Disaster Risk Financing.

• Included pilot support to CARE International 
on Missing Voices approach to gender 
informed analysis 
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