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Introducing the Project

MarketMakers is a project financed and supported by the Government 

of Switzerland, implemented by                      and Kolektiv d.o.o.

The project’s goal is to help 4,000 young women and men find new 

jobs in the private sector, applying the Market Systems Development

(MSD) approach as its methodology

The project works exclusively through Regional Development 

Agencies (RDAs) as local co-facilitators

acts as the co-facilitator for MarketMakers in the northeast 

of Bosnia and Herzegovina, focusing on creating new jobs in the food 

production and processing sector



2014 Floods in BiH and Serbia

Worst in over 120 years

� 90 000 Bosnians 

displaced

� More than 80 

municipalities most 

seriously impacted

� Over 40 people lost their 

lives

� Total damage more than 

EUR 2 billion

� Public and private 

infrastructure destroyed, 

businesses interrupted

� Severely damaged 

livelihoods, particularly 

employment

Fast Facts



Creating the concept of DRM interventions

Prevention: What type of preventive measures? 

Risk reduction: for whom?

Actors? Local governments, private sector and civil society 

Time frame is important

Preventive measures have to be long term effective

What is the right cooperation model? 

Wider impact is important!

Dilemma: Does investing in DRM infrastructure make business sense?



Cooperation model for DRM interventions



DRM achivements

What has been achieved with this model? 

- 70 companies protected from flooding

- 1464 existing jobs secured

- 77 new jobs created and 250 new jobs to be created in the upcoming 

period

- Realized over 5 mil EUR of new investments

- Over 600 agricultural producers protected from floods

- Local households and public infrastructure protected from floods

- DRR discussion platforms launched for relevant municipal

departments and 50 companies from 4 municipalities



DRM achivements

What was the systemic change?

Infrastructure-related DRR interventions 

were an entry point to bring together 

stakeholders from government, 

private sector and civil society to 

strengthen their awareness of 

and commitment to DRR.
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Recommendations

- Facilitation is the key: continuous discussion and exchange of ideas 

when developing the respective DRR interventions.

- MSD and DRM can be successfully combined: The project was able to 

foster changes in the way key stakeholders viewed and understood DRM.

- Allowing flexibility: assured proper identification of key DRM challenges 

and the design of appropriate and well-planned solutions.

- Aligning interests: The DRM interventions led to tangible results 

because they addressed the interests of local governments (safeguarding 

business zones to attract more tenants) and the private sector (continued 

business activity). 

- Combining hard and soft interventions: Using tangible, hard 

infrastructure interventions as an entry point to generate interest and 

buy-in for DRM awareness raising proved particularly efficient.



Conclusions & perspectives

Conclusions

� Investing in DRR in economically important areas is a means to 

initiate greater DRR awareness and levarage this into an improved

DRM system

� DRR interventions can contribute to ensuring jobs, creating new jobs

and consolidating the interests of local governments and businesses

� It is possible to combine interests of local communities and SMEs and 

achieve results which can be a trigger for further investments in this 

area as well as for other local communities.

Perspectives and challenges for urban DRR for the future?

? Will DRR discussion remain a key topic for business and government

as memories of the floods fade?

? Are other municipalities really going to take this up (lower capacities 

and interest)?

? Can progress at the municipal level change thinking at other levels of 

government?
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