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Overview

1. Understanding the advocacy 
principles

2. Understanding the problem and the 
change wanted

3. Understanding what needs to happen

4. Understanding who can make it 
happen
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But first of all…

Why do we do advocacy?

• To bring about change by combining approaches 
(raising awareness, building support, legislative 
change)

• To scale change

• To make change sustainable

• To transform power structures
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1. Flexible. Change when necessary!

2. Credible. Use evidence to identify your ask and support it.

3. Collaborative. Join hands with others wanting the same change.

4. Focused. Be clear and simple all the time!

5. Strategic. Have a plan!

6. Context-specific. Adapt tools to your context.

Thinking time! 
Based on your experience, can you think of 
specific examples where you put some of 
these principles in practice?



Where are we going: 

understanding the problem



The first step of the journey is a clear understanding of the 
problem, its causes and its potential solution.

Do you know what the reality on the ground is?

Have you got everyone’s perspectives?

Do you know the scale of the problem?

Do you understand what the root causes of it are?



Be alert! Sometimes the problem is not really THE problem.

People in Lower Motowoh, Cameroon, were not expecting to 
find out that the best way to address the impact of sea level 
rise was to fight against corruption and bribery in the 
community.

• Main threat: road accidents
• Primary cause: damaged roads in coastal areas, being 

affected by sea level rise and other natural hazards
• Further underlying cause: wealthier households would 

bribe officials to commission road fixing works in their 
areas

Addressing sea level rise in a “traditional” fashion would not 
bring about the necessary change.



What tools to use?

Problem-objective tree, Fishbone analysis, Policy analysis



Local risk realities are not 
understood by policy-makers

Problem-Objective Tree Example
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Local risk realities are not 
understood by policy-makers

Impact of small-scale disasters is on the rise

DRR policies do not have the effect wanted at local level

Threats are not dealt with in an effective manner
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Local risk realities are not 
understood by policy-makers

Impact of small-scale disasters is on the rise

DRR policies do not have the effect wanted at local level

Threats are not dealt with in an effective manner

Weak understanding of local-level threats

Scarcity of data and information on local realities

Low involvement of communities in DRR policy-making

No understanding of root causes of local-level disasters
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Thinking time!

Picture a reality that you are very familiar with, where something 

is not quite right yet.

[TRUNK] What is the main problem you see?

[BRANCHES] What are the consequences of this situation?

[ROOTS] What are the causes?



How are we getting there: 

what is the best course of 

actions?



Once we have a clear understanding of where we want to 
go, we need to identify the best way to get there. There can 
be various paths we can undertake, but what is the most 
effective one?

What are your capacities, opportunities and challenges?

What will success look like?

What could help or hinder progress?

What are the steps needed to achieve your goal?



What tools to use?

Scenario imagining, Forcefield analysis, Theory of Change



Theory of Change

example
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OVERALL CHANGE.
Disaster trends decrease at local level: local 
actors jointly build community resilience

Local level threats and 
consequences are known 
to the community

Data collection and 
analysis systems are in 
place at local level

Community is able to input 
its knowledge of threats 
into government work There are adequate 

resources to address the 
identified threats

New DRR policies developed 
with a participatory approach

Aid structure allows local level 
organisations to benefit from it

Community is involved in 
M&E of government plans

Government and community 
develop action plans jointly

International aid mechanisms 
consider reforming to 
encourage channelling of 
funds towards local level

Community organise regular data 
collection and analysis exercises

Initial round of data is 
collected to enhance 
knowledge of threats

Community is organised in a structured 
mechanism to liaise with government

Local financing is 
included in international 
discussions around aid 
and development

Train communities 
on data collection 
and analysis

Train communities on project management 
cycle and M&E skills

Prepare research 
papers on how to 
build coalitions and 
work collaboratively

Prepare evidence 
papers on the 
need for local 
level financing

Push for recognition of 
DRR as an aspect of 
sustainable development 
and its integration into 
development plans



Thinking time!

Go back to the problem 

identified before and try to 

reflect on what would change 

look like in long, medium and 

short term.



Who do we travel with: 

who can make change happen?



Once we know which route to take, who do we travel with? 
The next step is to identify who you need to influence to 
make the changes you want happen.

Who has the power of making change directly?

Who can influence decision making indirectly?

Who could be your allies? And your opponents?



What tools to use?

Power mapping, Allies and opponents analysis



Thinking time!

Considering the issue identified during this 

session, who could be potential allies and 

opponents?

Tip: turn to a fellow participant to ask for their 

opinion!



Thank you!

www.gndr.org

@globalnetworkdr

www.facebook.com/GNDR.org

www.youtube.com/user/GNDRorg


