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Stories from local, national and global level
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advocacy? Stories from local, national and global 
level

10 tips for turning local evidence into change

VFL 2019
What is it trying to achieve?

What data will it collect?

How can you engage?



Collection

Local civil society organisations are mobilised to conduct surveys 

with 1) local communities, 2) local civil society organisations and 3) 

the local government authorities, recording their perspectives on risk 

and resilience. These are aggregated in an open-source database 

which can be disaggregated by country, community, age, gender, 

disability and other factors.

Reflection

Analysing trends and reflecting on data to draw out key findings 

about local risk and resilience.

Action

Actions at the local, national and global level to use the data to 

inform better resilience-building.

The VFL Approach
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10 tips for turning local evidence 
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The larger the dataset the better

Ensure your evidence does not homogenise

Tailor evidence to different people and sectors



Types of evidence
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Varying the types of evidence
Sometimes one simple statistic will have the most 
impact

”Sometimes statistics can be dry on their own. We 
presented figures to our national government about how 
flooding was affecting families, but we complemented it 
with video stories that put stats into context and gave 
numbers feelings.” DENIVA, Uganda

Use of images
If the image makes the message too personal, 
reinforces a sterotype or presents a hopeless situation, 
it will negatively effect your campaign

Instead select images that portray the public nature of a 
problem, as well as the cause and effect
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The larger the dataset the better

Ensure your evidence does not homogenise

Tailor evidence to different people and sectors

Take time to get to know your target – if they aren’t easily 
accessible in person, institutional strategies or public 
manifestos can provide insights 

You might need to target decision makers…or you might 
need to target the people who influence decision makers

Get your target involved from the outset

Review and utilise the comparative advantage of each 
advocacy partner

Utilise networks of CSOs and local government

Schedule regular ‘re-energise’ calls

Speak on behalf of marginalised, but also support local 
people to speak for themselves



What is VFL 2019 trying to 

achieve?



Data collection



Analysis and Use of Findings



16

Latin America and 
the Caribbean
10 Countries Africa

19 Countries

Asia & 
Pacific

17 countries

Central Asia
2 Countries

Arab States
2 countries

VFL 2019 in 50 countries



What kind of data will 

we have gathered?
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Thousands of voices: who are they?

3400



What types of findings from VFL can 

we use as evidence in our advocacy?
The threats most prioritised by at-risk people

Drugs identified as n. 2 top risk for future generations

The extent to which people feel included

Biggest mismatch in responses on risk assessment: communities do 
not feel involved in the definition of risks and threats by government

The reasons why or why not people are being included 

Philippines case: government support in response is acknowledged, 
but community feels they cannot access resources to address 
risks/threats (governments responses suggest resources are 
available)

Communities’ suggestion for what to do to build resilience

Communities raise specific and holistic approaches, including better 
waste management and health promotion, as well as disaster 
prevention awareness raising

What barriers need to be addressed to build resilience

Lack of coordination between actors and lack of resources available at 
local level are raised as the biggest barriers



What’s threatening their lives and 

livelihoods?

Floods and typhoons scored high 

in current threats among 

all stakeholders

Interestingly, the forecast of future 

threats sees drugs among rising

threats for younger generations
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Assessment

1 = Not at all    2 = To a limited extent    3 = Occasionally     
4 = Yes, but with some limitations     5 = Yes, effectively
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Why are communities not 

included in assessment of risks?

Challenges to participation mentioned by communities:

Lack of time

Party politics

Lack of systematic mechanism 

Lack of motivation (shyness or apathy) from community members

Challenges to participation mentioned by local government:

Lack of systematic mechanism 

Lack of resources

No one responsible



What types of findings from VFL can 

we use as evidence in our advocacy?
The threats most prioritised by at-risk people

Drugs identified as n. 2 top risk for future generations

The extent to which people feel included

Biggest mismatch in responses on risk assessment: communities do 
not feel involved in the definition of risks and threats by government

The reasons why or why not people are being included 

Philippines case: government support in response is acknowledged, but 
community feels they cannot access resources to address risks/threats 
(governments responses suggest resources are available)

Communities’ suggestions for what to do to build 
resilience

Communities raise specific and holistic approaches, including 
better waste management and health promotion, as well as 
disaster prevention awareness raising

What barriers need to be addressed to build resilience

Lack of coordination between actors and lack of resources available at 
local level are raised as the biggest barriers



18/12/2018 | 26



How can you engage?
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Become an implementing partner

Become a member of a National Advisory 
Committee

Come to our sessions at the Global Platform 
for DRR 2019 and the HLPF to see the data 
so far

Access our open source database and use the 
findings

Attend our webinars on how to use the 
findings



Resources
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Frontline database

E-learning on How to Use Evidence in Your 

Advocacy

Partnership SWOT analysis

Local Voices for Resilience – publication sharing 

lessons learnt from evidence-based advocacy




