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Mainstreaming?



Mainstreaming DRR and CCA …

• … means “to systematically include disaster risk reduction and 
climate change adaptation considerations in decision making, 
planning and implementation processes” (GIZ 2012).

• … requires assessing the potential implications of disasters and 
climate change on any planned or ongoing activity.

• As a mainstreaming approach DRR and CCA need to be considered:

- at all levels; strategy, international programmes, etc.

- at all stages of a project/programme – planning, budgeting, 

implementation, monitoring and evaluation

- capacity building of staff



Mainstreaming DRR and CCA can help …

• Ensure that risks and climate change impacts are 
considered as early as possible.

• Ensure that risk reduction is routinely considered and 
not as an additional cost.

• Establish links between humanitarian action, 
sustainable development, risk reduction and 
adaptation.

• Improve planning to ensure that development does 
not generate risks.



CONTEXT
ANALYSIS

Risk Assessment 
(e.g. HVCA)

DESIGN (project 
and budget)

Conduct a baseline including, risk relevant, 
hazard, vulnerability and capacity data

On the basis of your risk analysis identify 
Create a project logic / monitoring 

framework (outcomes, outputs, indicators)
activities for risk reduction, adaptation, 

resilience building

Constantly monitor activities, outcomes and 
outputs as well as external context (early warning 

for relevant hazards and changing climatic 
conditions) to react swiftly to shocks and stresses

Adapt or respond to new 
conditions or unforeseen 

situations

Evaluate if the risk reduction 
measures were effective to cope 

with, respond to and recover 
from shocks and stresses

Define resources needed to carry out and monitor risk 
reduction adaptation activities; consider cost-benefit 

analysis and inclusion of contingency fund to respond to 
crisis arising during the project implementation

Share monitoring and 
evaluation results regarding 

risk reduction measures
Risk Screening (e.g. 

CEDRIG Light)

IMPLEMENTATION 
(incl. M&E)



Risk Analysis

Definition (UNISDR 2009): An approach to determine the nature 
and extent of risk by analysing potential hazards and evaluating 
existing conditions of vulnerability that together could 
potentially harm exposed people, property, services, livelihoods 
and the environment on which they depend. 



Secondary Data on Risk and Vulnerability

• Center for Research on the Epidemology of Disasters, EM-DAT 
database http://www.emdat.be historical data on disasters per 
country

• UNISDR Risk Data Platform, 
http://www.preventionweb.net/english/ Country Risk Profiles

• UNISDR Global Assessment Report: 
http://www.preventionweb.net/english/hyogo/gar/2015/en/home/
index.html Country Risk Profiles

• UNDP Human Development Reports – Human Development Index: 
http://hdr.undp.org/en Vulnerability

• International Crisis Group: http://www.crisisgroup.org/
information on crisis and conflict

http://www.emdat.be/
http://www.preventionweb.net/english/
http://www.preventionweb.net/english/hyogo/gar/2015/en/home/index.html
http://hdr.undp.org/en
http://www.crisisgroup.org/


Secondary Data on Risks and Vulnerability

• INFORM – Index for Risk Management: 
http://www.inform-index.org

http://www.inform-index.org/


Risk Screening – CEDRIG Light
The Rapid Risk and Impact Screening  (CEDRIG Light) serves as an initial 
filter to assess whether a program or project is potentially at risk due 
to climate change, environmental degradation or natural hazards; it 
also aims to determine whether an activity may have a negative 
impact on greenhouse gas emissions or the environment.

It helps to decide whether or not a detailed risk assessment is 
recommended.



Risk Screening – CEDRIG Light



Hazard – Vulnerability – Capacity Assessment …

… identifies hazards and vulnerable groups susceptible to these hazards, 
underlying causes for their vulnerability, how they are affected, their needs 
and capacities. VCA views vulnerability in a broad sense and considers a range 
of environmental, economic, social, cultural, institutional and political 
pressures. It also considers the capacities, resources and assets people use to 
resist, cope with and recover from shocks and stresses.

(H)VCA is used as:
- Diagnostic tool – to understand problems and their underlying causes
- Planning tool – to prioritise and sequence actions and inputs
- Risk Assessment tool – to help assess specific risk
- Tool for empowerment and community mobilization
- Furthermore, it can serve as a screening tool, give baseline information, 

support monitoring and evaluation activities



Hazard – Vulnerability – Capacity Assessment

https://www.youtube.com/watch?v=wS719VN-HfU

https://www.youtube.com/watch?v=wS719VN-HfU


Hazard – Vulnerability – Capacity Assessment

Combination of different PRA Tools with a risk focus:

• Hazard Mapping

• Seasonal Calendar 

• Timelines

• Preference, matrix and wealth ranking (vulnerability 
matrix)

• Interviews, focus group discussions

• VENN diagram (actors mapping)

• Case studies



Hazard Mapping



Seasonal Calendar and Historical Timeline



Vulnerability and Capacity Matrix



Selection of Risk Assessment Tools

• CEDRIG – Climate, Envrionment and Disaster Risk Reduction Handbook (SDC); 

https://www.eda.admin.ch/content/dam/deza/en/documents/publikationen/Diver
ses/221231-accroissement-partI_EN.pdf 
https://www.eda.admin.ch/content/dam/deza/en/documents/publikationen/Diver
ses/221232-accroissement-partII_EN.pdf

• CRISTAL – Community-based Risk screening Tool – Adaptation and Livelihoods 
(IUCN, IISD, Helvetas Swiss Intercooperation, SEI); 
https://www.iisd.org/pdf/2012/cristal_user_manual_v5_2012.pdf

• Participatory Assessment of Climate and Disaster Risks - PACDR (BfA, HEKS, BfdW); 
http://www.brotfueralle.ch/fileadmin/deutsch/2_Entwicklungpolitik_allgemein/B-
Klima/PACDR/2014_PACDR6_EN.pdf

• Participatory Capacity and Vulnerability Analysis: A Practitioners Guide (Oxfam); 
http://oxfamilibrary.openrepository.com/oxfam/bitstream/10546/232411/4/ml-
participatory-capacity-vulnerability-analysis-practitioners-guide-010612-en.pdf

• VCA Toolbox with Reference Sheets (IFRC); 
http://www.ifrc.org/Global/Publications/disasters/vca/vca-toolbox-en.pdf

https://www.eda.admin.ch/content/dam/deza/en/documents/publikationen/Diverses/221232-accroissement-partII_EN.pdf
https://www.iisd.org/pdf/2012/cristal_user_manual_v5_2012.pdf
http://www.brotfueralle.ch/fileadmin/deutsch/2_Entwicklungpolitik_allgemein/B-Klima/PACDR/2014_PACDR6_EN.pdf
http://oxfamilibrary.openrepository.com/oxfam/bitstream/10546/232411/4/ml-participatory-capacity-vulnerability-analysis-practitioners-guide-010612-en.pdf
http://www.ifrc.org/Global/Publications/disasters/vca/vca-toolbox-en.pdf


Monitoring Framework – Platform Indicator Toolbox

Use for practitioners:
a) Get inspiration of 
appropriate measures and
respective outputs ( white 
boxes)
b) find appropriate generic 
indicators (to be adapted to 
the respective context)
to assess outputs

http://drrplatform.org/
images/DRR_Indicator_
Toolbox_incl_Annex.pdf

http://drrplatform.org/images/DRR_Indicator_Toolbox_incl_Annex.pdf
http://drrplatform.org/images/DRR_Indicator_Toolbox_incl_Annex.pdf
http://drrplatform.org/images/DRR_Indicator_Toolbox_incl_Annex.pdf


Group Work

You are the DRR experts and advise the desk officers how to mainstream DRR 
into the project.

1. Issues Identification (Discuss in a group what the most important project 
related issues seem to be.)

2. Suggestions on how to integrate DRR measures (Please review the 
proposed project activities and now try and identify where specific DRR 
measures might be integrated in the plans. Briefly describe these.) 

3. Possible Entry Points (Identify possible entry points in the PCM where these 
suggestions might be introduced and what resources would likely be required 
to do this.)

4. Difficulties/Obstacles (Where do you see difficulties or obstacles in the 
planning and implantation of DRR Mainstreaming)


