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Context BiH: 28% unemployment, over 50% young people.
Project focus: Youth employment.
Outcome: private sector in supported markets expands and invests into job creation
for young people.
1. More service providers offer better and needed support to the private sector in
selected markets.
2. Regional Development Agencies play a strategic role in identifying and
facilitating development in markets with growth potential.
3. Regulatory framework is more conducive for business investment and growth in

selected markets.


Presenter
Presentation Notes
Goal: improved access to gainful and decent job opportunities for young women and men. 
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Project setup

e Frame: 2 x 4 years (2012-20), SDC-Budget ph I: 5 million CHF

e Consortium: Helvetas, Kolektiv Ltd./Posao.ba

 Approach: Co-facilitation through regional development partners to increase
leverage and outreach

e Partners: Regional Development Agencies (RDA)

e Sectors: Food production & processing, ICT, tourism, tradeable services.

DRR not identified as relevant topic:
 No major disaster events
e MSD approach: no direct interaction with farmers, producers
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e ~25% of surface of BiH
* Worst eventin 120 years

e 1-1.5 Mio people affected (> 27%)

e 1.7-2.0 billion USD damage,
>1 billion USD economic loss

Implictions for MM partners:
* Direct damages, loss

e Business interruption

e Mid-term consequences:

Balkan floods 2014
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reduced income, no investments, no job creation

DRR as relevant topic for MM:

* Funding opportunity

e Agro-processing sector partners
1) Rehabilitation
2) DRR/DRM

How to integrate DRR in the MSD project MM?




SWISS NGO s
@ PLATFORM _ HELVETAS

; Bwiss Intercooperation

DRM in MM: the process

1) Status analysis

e Whatis DRM?

e What was done, what is known?
e Why to introduce DRM?

2) How to integrate DRM?

*  Which risks to address?

e  Which partners to involve?

e How to define DRM measures?
e How to provide support?

3) DRM measures
 How to collect evidence?
e How to capitalize and scale results?
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1) Status analysis

e Whatis DRM?

e What was done, what is known?

e Why to introduce DRM?

» SWOT, rational for DRM

» Capacity building of staff and partners

Challenges (project context) Challenges (BiH context, partners)

e Consiliation DRM & MSD e Multi-hazards natural & man-made
(no direct intervention)

* Focus on reconstruction, infrastructure &
e Time frame preparedness

e DRM as a new topic e Little experience and interest in DRM,
participatory dynamic approaches

* socio-political complexity, bureaucracy (eg.
Entity borders, Sava river Agency, permits)
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1) Status analysis
Strengths (project context)  Opportunities (BiH context)

e Common denominator of DRM and MSD to ensure °
business continuity as precondition for
investments and job creation

e Experience on MM’s floods rehabilitation

e Potential concrete examples to pilot DRM-MSD
with simple, cost-efficient measures

e Potential contribution...
...to join interests of actors for joint action
...to initiate DRM (beyond recovery)
...for additional cooperation (think tank)

e DRM as potential entry point for (economic)

Floods 2014 as momentum

Much can/needs to be done
(pioneers’ opportunities)

Flood as main disaster risk

governance

 DRM to ensure sustainability of project
intervention

Green light for DRM, butin a
«light» and integrated way
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2) How to integrate DRM

e Which risks to address?
e Which partners to involve?
» Definition of scope, objectives and partners

e Hazards: Floods (landslides, waste)

* Vulnerable assets: business zones

e Risks: bussiness interuption, loss & damage, mid-long term effects

e Objective: Reduce flood risks to ensure business continuity

e Conditionality: from reconstruction towards prevention, towards DRM

e Partners: Muncipalities, private sector of business zones
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How to define DRM measures?
How to provide support?
» Definition of approach
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 MSD logic: facilitation, increase actor’s linkage and raise awareness

e Support: Financial and conceptual support by project through regional
development agencies (RDA)

e Approach: Call for proposals from dynamic partner municipalities

e Proposal document: economic impacts of floods 2014, intervention,
contribution to risk reduction & job creation, actor’s participation, long
term measures

e Selection criteria: potential impact on MSD economic activities, business

growth and employment.
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Enhance DRM understanding through cooperation,
information sharing, capacity and resilience building.

+ Risk sharing

+ Local territorial planning
+ Local contigency planning
+ Local risk assessment

+ Multi risk analysis

+ Preparedness measures
+ Maintenance planning
+ Awareness rising

+ Build/bounce back

DRM measures'
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. DRM ma/nstream/ng into planning, po/:c:es
. " budgeting of relevant sectors.

» Coordination amongst different

' administrative levels, sectors, actors

b DRM strategies, action plans, budgets

® Functional participatory DRM platforms
DRM vision (beyond intervention)

e Early warnmg systerf etc
* Floods management
e Territorial planning

better
+ do not create new risks
+ Avoid maladaptation,

*Prevention measures
Structural mitigation
measures (within business

e DRM action planning

e Systematic risk assessment

* Informal participatory
platforms/think tanks

lll. Comprehensive DRM

to potentially contribute with pilots

do no harm
: zones & plots)
* Reconstruction Il. MITIGATION/PREVENTION
* Cleaning to reduce future damages
. REHABILITATION
e
to restore ‘5\“@\

earlier «floods initiatives+» DRM initiatives (focus)

potential contribution
(opportunity driven)
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DRM — MSD buiness model

Municipalities

Private sector

Costs & effortsi{te.be invested)

e Human resources, timeXefforts for
coordination)

e financial

Benefits (to be expected)

* Reduced / avoided damage / loss,
ensured business continuity

e Save environment, continuous /
increased benefit for investment / job
creation

e Reduced costs for measures due to
contributions of other actors

Benefits (to be expected)

e Reduced request for intervention/
compensation after a disaster event

e Satisfaction of business sector as voter
for next mandate

* Attractiveness of business zones/
municipalities for companies

e Reduced costs for measures due to
contributions of private sector

Costs & efforts (to.be invested)

e Human resources / time (non
productive time)

e Tools/machinery (to be borrowed)
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DRM measures in Lipnica/Tuzla municipality

e Measure: increase river capacity (600 m)
along incubator zone

 140’000CHF (project), 32'000 CHF
(municipality)

* Round table discussions: transparency,
awareness, experience sharing

e Incubator zone: 26 companies, around
290 employees.

e Intention for expansion

e School, football club, private houses,
agricultural land.
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Mitigation and preparedness measures to reduce flood risks

Capitalisation on benefits of prevention and response measures 2014: Dams and
maintenance works along river, temporary dams /collective action 2014
Awareness of floods risks, readiness for preventive actions

Collaboration with school and local population (sports area, neighbours)
Construction of new drainage canals.

Additional works on JoSevica river and tributary river done by municipality (1700m)
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e Co-financing by municipality

Show case with proofed business modell: win-win for all (Swiss partners day):

e Collaboration with incubator as potential market driver (business area for start-
up with municipality support including advisory services, facilities etc.)

e Strong collaboration & organisation within the incubator: makes it more
attractive for municipality to provide support (prioritize projects of “waiting list”)

e Good understanding of DRM, proactive by manager of incubator zone:
DRM is crucial for expansion and new investments of incubator.

* Incubator as save environment:

2 new companies, 6 new jobs, 5 agricultural producers nearby became active
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3) Capitalization for scale

How to collect evidence and scale results?
Capitalization, documentation and communication

4 DRM interventions: 4 municipalities, BBB to prevention, towards DRM;
Different mesures, partnerships and results.

Reports: «succesfully finished interventions, many jobs saved, new jobs created,
significant investments...»

ToR DRM-MSD story: Consolidate, document DRM activities and practical results:

Quantify: nb working places sustained/ created, private investment stimulated.

Document: indirect impacts on economic growth and jobs, improved dialogue between
municipalities - entrepreneurs, possibilities to create and support similar activities.

Promote experience for a wider public: local authorities, business community.
Target groups: SMEs located in Business zones, Municipalities, local population
Mandated agencies: RDA; NERDA (facilitators MM), EDA BL (policy solution & research)
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Thank you!
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Picture: 
Two girls in the middle: Municipality Gračanica
Gentleman: entrepreneur from the business zone. 
The entrepreneur gave his small part of land to create sidewalks during our intervention, and his company invested in the streetlights along the road we supported to be built. 
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