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Project context: BiH

Project focus: Youth employment, job creation
Outcome: Private sector in supported markets expands and invests into job creation for
young people.
1. Improved support from service providers
2. Strengthened Regional Development Agencies
3. More conducive Regulatory framework
Sectors: Food production & processing, ICT, tourism, tradeable services.
Approach: Co-facilitation through regional development partners to increase leverage and
outreach
Partners: Regional Development Agencies (RDA) working mainly with
sectorial (private sector) actors;
Incl. (local) government, civil society organizations etc.
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Group 2) DRM business model

Tasks
a) Select 2-4 DRR measures
Cf. Overview of possible measures

a) Setup a «DRM buiness model» for main actors:

efforts and benefits each actor (cf. general outline of actors and interests)
e Efforts: inputs, investments

* Benefits: quantitative/economic, qualitative
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RM measures

Enhance DRM understanding through cooperation,
information sharing, capacity and resilience building.

+ Preparedness measures

+ Maintenance planning
+ Awareness rising

+ Build/bounce back
better

+ do not create new risks
+ Avoid maladaptation,
do no harm

+ Risk sharing

+ Local territorial planning
+ Local contigency planning
+ Local risk assessment

+ Multi risk analysis

*Prevention measures
Structural mitigation
measures (within zones)

e Reconstruction
e Cleaning
. REHABILITATION

Local structural measures
(within plots)

Il. MITIGATION/PREVENTION

Jo reduce future damages

to restore ”
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' budgeting of relevant sectors.

i- Coordination amongst different

. administrative levels, sectors, actors

» DRM strategies, action plans, budgets

i- Functional participatory DRM platforms
DRM vision (beyond intervention)

e Early warning system etc.

 Floods management

e Territorial planning

e DRM action planning

e Systematic risk assessment

e Informal participatory
platforms/think tanks

lll. Comprehensive DRM

to potentially contribute with

pilots
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Actor 1: Private sector

Benefits (to be expected)

* Reduced / avoided damage / loss,
ensured/increased business
continuity

e Save environment, continuous /
increased benefit for investment / job
creation

e Reduced costs for measures due to
contributions of other actors

Costs & efforts (to be invested)

e Human resources / time (non
productive time)

e Tools/machinery (te be borrowed)
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Actors and interests

Actor B: Municipalities

Costs & effants (to be invested)
e Human resourcesSdifae (efforts for
coordination)

Benefits (to be expected)

 Reduced request for
intervention/compensation after
disaster event

e Satisfaction of business sector as voter
for next mandate

e Stable /increased attractiveness of
business zones/ municipalities for
companies / employer

e Reduced costs for measures due to
contributions of private sector
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Project context: Armenia

* Armenia, Meghri region - E:

ey
S | EREvELn
] - |
s SEygravan
sl

*  Project 2009-16, phase I+l o
e 12’700 inhabitants, 11 villages, 2 cities

e Partners: Value Chain stakeholders (e.g. processors, intermediaries/ traders, input suppliers,
retailers), linked service providers, local and provincial government

*  Markets: Yerevan/capitals, local markets, export (Europe, Russia)
Main objective:

Active small-scale horticultural producers, processors and traders in Meghri have increased
their production and profitability and thereby generate increased and sustainable income.
Outcomes:

1) Service providers and input suppliers provide farmers with better access to up-to-date agricultural
information and inputs.

2) Financial service providers offer more, better and tailored advice to farmers, processors and other private
players in the horticulture market as well as access to capital for investments.

3) Improved commercial linkages between farmers and buyers (processors, traders, retailers, exporters) allow
access to higher value markets.

4) Local government adopts and implements a strategy towards creating a more conducive business
environment for investment promotion in horticulture through public-private partnership.
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Group 1) Risks along value chains

Production >Harvest > Processing> Storage >Transportation> Marketing/selling >

e  Fruits: figue, persimon, pomegranate, cherry, berries, Dried fruits
e Hazards: Hail, Frost, Mud flow, Flood, mining pollution, snow

Tasks

a) Risk asessment along fruit value chain

e Consider, potential «hidden» risks (beyond production)

e Consider, risks which are specific for certain actors

e  Wich are 3 main risks for therentening the proejcts’ core objective/intervention?

a) DRM meaures referening to different value chain steps

e  Which are potential measures

e Distinguish between, ...
- priority measures, which should be prioritized and suported through the project
- measures where the project might contribute, collaborate with other actors.
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