
   

Invitation to the face-to-face (F2F) event of the Swiss NGO DRR Platform 

Integrated floods management: Acting locally, linking beyond!  

Floods - a manageable hazard 

Myanmar 2015, Tajikistan 2015, Bosnia 2014; flood events continue to hit the media headlines.  
Floods affect more people worldwide than any other hazard, with an upwards trend in terms of frequency 
and severity. Water-related disasters, such as floods, droughts, storm surges and tsunamis, account for 
90% of all disasters in terms of number of affected people. At smaller scale, so-called extensive disasters of 
low impact, but high frequency are often even more relevant than rare big scale events, though less 
noticed. These hit local communities as well as private sector and literally wash away not only lives but also 
livelihoods assets, infrastructure and long-term efforts of local actors, development and humanitarian 
agencies, hampering sustainable development.  
Nevertheless… 

Flood risks are easy to be identified and communicated. 
Floods are often well documented, analysed and can be forecasted on different scales of time and space. 

Flood losses, especially from extensive events, can be efficiently reduced with simple measures. 
Floods, especially at concise scale, are manageable. 

 
DRR and water - two communities of practitioners (CoP) with similar needs and experience 

Water is life and can be a threat to life at the same time. Beneficiaries as well as infrastructure of WASH 
projects are often particularly exposed and vulnerable to floods and related disaster risks. The F2F event is 
addressed to the CoPs in the field of disaster risk reduction (DRR), water and further practitioners, who 
plan, implement and manage according development or humanitarian projects. To reduce losses from 
potential disasters, CoPs in DRR and water have to understand, assess and deal with water and disaster 
related information. Nevertheless, there is only little exchange between the two CoP, who actually have 
relevant similarities in terms of challenges, tools and approaches. DRR and water is the main topic for the 
Platform in 2015 which offers a unique opportunity to bring together different CoPs for mutual learning 
and exchange.  
 
Practitioners and technical expertise – an untapped potential  

Projects of our CoP are at far lower scale than global or multi-national interventions. Projects typically 
intervene on a scale, where concrete interventions can make a difference. This is frequently on the rather 
local level, which as a result tends to have rather narrow focus. 
Meanwhile promising data, tools and methods from the rather technical sphere of science and private 
sector are available in order to predict, limit and prevent flood and related disaster impacts. Though as a 
result of technical complexity, interaction with practitioners is often lacking, tending to result in narrow 
approaches, leaving potential synergies untapped.  
 
  



   

Structure and guiding questions for the event  

The yearly F2F is the main event of the Swiss NGO DRR Platform. The event offers practitioners and 
interested experts to exchange good practices, to identify synergies and entry points for improvements to 
broaden the focus of local projects for a more integrated approach. Integrated water resource management 
and early warning systems have been identified as promising starting points therefore.  
 
The event relates to above stated opportunities: Floods are a manageable hazard and its impacts might be 
significantly reduced by making use of according expertise of science and private sector and by mobilising 
synergies between different communities of practitioners. The following questions shall be addressed:  

 Which kind of tools, data and initiatives of science and private sector exist to understand, predict, 
limit and prevent flooding and related risks? 

 What are potentials, limitations of such kind of information and how can it be translated it into 
practice? 

 What are best practices to make use of broader considerations, linking water and DRR?   

 How can water and DRR practitioners make better use of synergies? 
 

The one and a half day workshop event for practitioners is 

followed by a public event with representatives of key 

institutions of government, science, private sector, international 

community and civil society. The public event topic will be 

related to the topic of the UN session on water and disasters to 

discuss nexus, challenges and ways forward for a sustainable 

development. Invited panel guests in interaction with the public 

will share their perceptions, challenges and outlook 

perspectives.  

 

We are looking forward to an interesting event with fruitful exchanges. 
On behalf of the Swiss NGO DRR Platform, 

 

Kaspar Schmidt, Eveline Studer, Patricia Gorin, Agnes Montangero 

HELVETAS Swiss Intercooperation 

  

On 18th November - exactly one 

week after the F2F event - the UN 

held the 2nd UN special thematic 

session on water and disasters with 

the participation of a UN special 

envoy on DRR and water and high-

level experts and leaders panel on 

water and disasters. 



   

Organisational matters  

For further information on the programme and registration please check the platform web-site:  

http://www.drrplatform.org/index.php/11-events/28-f2f-registration 

Date 10 and 11 November 2015:  

F2F practitioners workshop: 10 November (whole day), 11 November (morning) 

F2F public event: 11 November (afternoon) 

Venue  Hotel Freienhof Thun, Switzerland, www.freienhof.ch 

Participants  The event is addressed to members of the DRR Platform, practitioners of the water sector 

and SDC. Further interested organisations and persons working in the field of DRR/ ACC, 

infrastructure, environment etc. in development cooperation, humanitarian context are 

most welcome. 

Registration The number of participants is limited, please register until 10 October 2015 under the 

following the link http://www.drrplatform.org/index.php/11-events/28-f2f-registration 

For the public event registration is appreciated though not required. 

Costs  For members of the Platform and SDC, the participation in the event and accommodation 

(one night) in a double room is free. External participants are kindly requested to arrange 

accommodation on their own (cf. www.freienhof.ch, www.thunersee.ch). 

Organisation The Swiss NGO DRR Platform convenes to the event, which is co-funded by SDC. 

HELVETAS Swiss Intercooperation is responsible for the organisation.   

Further information will follow per email after registration.  

For specific questions, please contact Claudia.Greco@helvetas.org (+41 31 385 10 60). 

Presentations The participants will have the opportunity to share project experience in poster format in 

the market place sessions. Further instructions upon registration.   

Swiss NGO DRR Platform (www.drrplatform.org) 

The Swiss NGO DRR Platform is a network of Swiss-based NGOs, dedicated to increase the resilience of 
women and men, communities and governments, through an integrated approach to DRR and ACC 
(Adaptation to Climate Change). Since its foundation in 2011 the Platform captures and spreads 
knowledge and experience from its member organizations related to DRR/ACC to increase effectiveness 
and quality of Swiss NGOs work and to advocate for the importance of DRR/ACC for resilience building. 
As a CoP the Platform promotes exchanges and mutual learning with thematically related networks, 
institutions of private sector, government, science, technology and interested individual persons.  
 
Member organisations of the Swiss NGO DRR Platform:  
 

 

 

 

The platform and its F2F event is co-funded by SDC: 

http://www.drrplatform.org/index.php/11-events/28-f2f-registration
http://www.freienhof.ch/
http://www.drrplatform.org/index.php/events
http://www.freienhof.ch/
http://www.thunersee.ch/
mailto:Claudia.Greco@helvetas.org


   

DRAFT Programme (v. 05.10.2015) 

Time Content  Comment 

Practitioners workshop 

10 Nov. Tuesday  

9.00 -  
9.30 

Introduction: set the frame 

 Opening, presentation of participants and objectives 

 Introduction to the workshop topic and focus (Helvetas) 

 
 

09.30 -
10.30 

Block I: Broader context 
Challenges, limits and potential of science and technology related to…  

 Hydrology, debris flow (Markus Zimmermann/ senior expert DRR) 

 Meteorology (Paolo Ambrosetti/ senior expert meteorology, climatology) 

Presentations 20’  -   
Q&A 10’  
Contextual overview 
and examples.   

30’ Network break  

11.00 -
12.00 

Possible solutions and examples for integrated floods management:  

 Initiative: Associated Programme on Floods Management/ APFM (WMO) 

 Examples: Applications and lessons learnt of private sector expertise (GEOTEST) 

Presentations 20’ -  
Q&A 10’ 
Illustration of 
approach, experience 

12.00-
12.30 

Potentials & challenges of presented information Interactive fish bowl 
discussion  

90’ Lunch  

14.00 - 
15.30 

Block II: Best practice case studies for integrated approaches  
Case I: WUMP as tool for integrated water resource management to assess risks, ensure 
participation and scale up local interventions (Niraj Acharya, Water and Infrastructure 
Coordinator, Helvetas Nepal)  

 Case II: Community based early warning and preparedness system linked to local 
institutions (G Mozharul Huq, Secretary General, Bangladesh Red Crescent 
Society/RCCBdg)  

 Plenary discussion: local challenges and needs for integrated floods management 

 
Presentations 20’  -  
Q&A 10’  
 

30’ Network break  

16.00 - 
16.30 

Market place round 1)  
All participants can share and/or listen to project/practitioners experience  

Poster presentation 

16.30-
17.15 

Group discussion: potential and challenges of local projects/actors, critical questions and 
factor of success 

 

18.00 Dinner  

19.30-
20.30 

Decision-game “Paying for Predictions"  (incl. science, DRR, early warning elements) 
introduced and animated by the Red Cross Climate Center NL (Knut Falk / RCCC) 

Interactive game with 
participation of all 

11 Nov. Wednesday  

8.30 - 
9.00 

Wrap up / introduction day 2 
Experience sharing: Approach and lessons learnt linking science and practice (Knut 
Falk/RCCC) 

 
Presentation    

9.00 -  
10.15 

Market place round 2)  
Participants can address key questions, get / provide feedback related to their experience 

Poster presentation 
(continuation) 

30’ Network break  

10.45 World café Which resources, adjustments are required to broaden local initiatives 2 rounds of questions 

11.45 - 
13.00 

Presentation / exhibition of group works 
workshop evaluation 

 

90’ Lunch  

Public event (cf. http://www.drrplatform.org/index.php/11-events/28-f2f-registration for an updated programme) 

14.30-
15.00 

Opening and wrap up of workshop findings (Helvetas) 
 

 

15.00-
16.45 

Topic: Challenges and ways forward related to the nexus of water and disasters, its 
implication for practitioners.  
Key note Presentation WMO  
Panel: WMO, Sergio Perez/SDC, Markus Zimmermann/NDR consulting, Andreas Götz 
/Planat (tbc), Daniel Kull/GFDRR, G Mozharul Huq/RCC Bgd (tbc). 
Moderation: Rupa Mukerji, Helvetas. 

Presentation 
followed by panel 
discussion incl. 
interaction with 
public 90’  

17.00 Closure and apero  

 


