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Outline



• Approach describes relationship between domains

• Enhance collaboration between domains humanitarian aid + development cooperation 

• Better linkages and synergies between short-term relief + long-term development

• Increase effectiveness: coordination and streamlining between domains

• Means to an end: improve wellbeing, reduce vulnerability and risk, increase resilience

1. Why? Objectives of LRRD / Nexus



• 1980s: food security crises Africa – Linking Relief, Rehabilitation and Development 

(LRRD) appraoch emerges

• 1990s: EC communication (1996) on LRRD: linear, sequential one-way transition

«Better development can reduce the need for emergency relief; better relief can contribute

to development; better rehabilitation can ease the transition between the two»

• Continuum to Contiguum – Shift to simultaneous application / working in different ways 

in different areas at the same time

• 2000s: Commitment to LRRD: EC communication 2001, GHD principles 2003, 

Assessments South-East Asia Tsunami 2004, EU Consensus on Humanitarian Aid 2007

2. What? Evolution of approaches I (1980s – 1990s)



• 2010s: Commitment to LRRD continues

 2013 IOB Study: Linking Relief + Development: More than old solutions for old problems

 2014 HPG Commissioned Report : «Remaking the case for LRRD»

 2015 GSDRC Report: “Relationship humanitarian and development aid»

• 2015 SDGs, Agenda 2030: LRRD as groundwork for sustaibable development during

humanitarian interventions; focus on crisis, fragility, leave no one behind

• Resilience focus as a window of opportunity : replacing vulnerability, LRRD as means of 

achieving goal of resilience, paradigm change in humanitarian financing towards longer term

• Little change: LRRD/Contiguum did not lead to substantial change in orgaizational

structures, funding, and programming

2. What? Evolution of approaches II (2010s)



• 23 May 2016 World Humanitarian Summit (WHS) Istanbul: leave no one

behind, donor Commitments to transcend humanitarian-development divide

• Grand Bargain – Agenda for Humanity: outcome document endorsed at 

WHS by major aid organisations and humanitarian donors. Includes 51 

commitments categorized in 10 work streams. 

• Nexus work stream (chairs UNDP & Denmark) : “Enhance engagement 

between humanitarian and development actors” - now closed and 

mainstreamed with the other 9 work streams

• The New Way of Working (NWoW): a method of working encouraging

partnership between humanitarian, development and peace actors.

• Concept of “collective outcomes” ensures that humanitarian needs are met, 

while at the same time risks and vulnerabilities are being reduced over 

multiple years, based on the comparative advantage of a diverse range of 

actors (H, D, P)

2. What? Evolution of approaches III (WHS 2016)



2. What? Evolution of approaches IV (HDP Nexus)

• 2016 UNSG Guterres: “sustaining peace” considered “third leg of the triangle”

• 2017 ICRC Head of Law and Policy Unit Hugo Slim :

 Triple Nexus: “Humanitarian policy has gone from a double to a triple nexus. The triple nexus of 

humanitarian action, development and peace supersedes the earlier humanitarian-development 

nexus.”

 Peace: “What about the peace part of the nexus? The ICRC is not focused on peace-building or 

peace-making, but the way the ICRC works can create cross-line opportunities and political habits 

that can serve as resources for peace.”

• 2017 EU Council conclusions on operationalizing the H-D Nexus: Council recognizes links

• UN-World Bank Hum-Dev-Peace Initiatie (HDPI) 4 pilot countries CAM, SOM, YEM, SUD



• Institutional structure

 Institutional setup: breaking down silos / UN reform

 Permeable structures, staff flexibility, staff learning

• Programme/project planning

– Joint humanitarian-development analysis and planning: joint context, needs, and

risk assessments, joint strategy, scenario planning, operational frameworks, offices

– Basically 3 Forms of Nexus projects:

a) sustainability in humanitarian aid projects,

b) preparedness in development projects,

c) integrated programmes

• Implementation

– Shared ressources, collaboration, coordination

3. Where is LRRD/Nexus relevant?



4. Why now? Protracted crisis as the norm

• Complex, resource-intense protracted crises

• GHO 2019: Average length of Crisis: nearly 10 years

• Syria and Yemen Crises: since 2011/2012

• ICRC study Protracted Conflict: Combined efforts secure development holds



• DRR: relevance of LRRD/Nexus to DRR lies in the call for the integration of more DRR 

measures in development cooperation (DRR mainstreaming)

• Humanitarian principles: risk of eroding priciples by diluting separation line between

hum and dev – hum aid might lose its protection from the neutrality principle, impartiality

• Humanitrian financing / funding gap: fragmented and compartmentalised financing, 

lack of flexibility in funding arrangements, gaps particularly for recovery activities

• Localization: local and longstanding partnership often created in development

programmes allow for prompt responses in emergencies - activated quickly, established

trust, credibility and experience facilitate the response

5. Inter-relations between different concepts
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