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Structure of the webinar 

❖ Introduction 

❖ 6 Platform products

> Presentation (10min), followed by Q&A (5 min)

• DRR/CCA mainstreaming guidance

• Where people and their land are safer - Compendium of Good Practices in DRR

• Advocacy packing list: Towards climate and disaster resilient development

• Inclusive DRR Hands-on Tool

• Indicator Tool Box

• Evaluation of cost-benefit analysis tools for DRR

❖ Outlook Platform events 2020



Introduction

© SRC



Some starting remarks

❖ Please mute your mic during the presentations

❖ Questions: 1) using the chat function. 2) orally after the presentations.

❖ The webinar presentation will later be on our website www.drrplatform.org

http://www.drrplatform.org/


The Swiss NGO DRR Platform

• Network of 17 Swiss-based NGOs

• Dedicated to increase resilience of women and men, communities and governments through an integrated 

approach to Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA)

• 3 pillars: Capacity building, Technical advice and Advocacy

• Co-funded by SDC

Visit us online at 

www.drrplatform.org

http://www.drrplatform.org/


The presenters 

Jana Junghardt
Caritas Switzerland

Eveline Studer
Helvetas

Anton Jöhr
Swiss Red Cross

Georg Heim 
Swiss Red Cross

Manuel Rothe
CBM Switzerland



6 Platform products  

•DRR/CCA mainstreaming guidance

•Where people and their land are safer -
Compendium of Good Practices in DRR
• Inclusive DRR Hands-on Tool
•Advocacy packing list: Towards climate and 

disaster resilient development
• Indicator Tool Box
•Evaluation of cost-benefit analysis 

tools for DRR

All Platform products are accessible here: 
https://www.drrplatform.org/publications.html

https://www.drrplatform.org/publications.html


Products and process

❖ Documentation of best practices

❖ Guidance 

❖ Tools

✓ Target audience 

✓ Working groups

✓ Feedback by practitioners

✓ Events for promotion

Practitioners tools



DRR/CCA mainstreaming 
guidance



Objectives and content

Mainstreaming DRR/CCA in sectors/contexts &

Objectives:

1) Principles for DRR/CCA mainstreaming 

2) Support the identification of appropriate tools

3) Advantages and challenges of the main tools

4) Further tools and web-resources



DRR/CCA along PCM



Main tools related to PCM

2 pager summary

• Structure & content 

• Advantages & limitations 

• Download link



DRR/CCA in sectors and contexts



Compendia of tools



Excell annex with all tools

• Readme: instruction note

• Structure: Mind map overview of 

the entry points to select tools: 

PCM stages or sectors/contexts.

• SectorsContexts: An overview of 

tools which are specific for 

sectors or contexts, including 

applicable search filter.

• PCM-ToolCompendia: An 

overview of tools which are 

specific for PCM stages and tool 

compendia for in-depth analysis. 



Questions?



Where people and their land 
are safer - A Compendium of 
Good Practices in DRR



Objective and partnership

Objectives:

1) Document links between sustainable land 
management and DRR/CCA

2) Contribute to knowledge base on nature-
based solutions

3) Foster regional exchange of knowledge



Content



Logic



© Caritas

CASE STUDY:
Tajikistan — Pasture User Unions and 
Communal Pasture Management





Technologies
 

Rotational grazing Communal pasture management Water points for livestock 

Underlying principles 
 

• Controlled grazing allows vegetation to recover

• Inclusive stakeholder engagement 

• Establishing land and water ownership and user rights

• Training on vegetation recovery

Success factors 
 

• Low technical knowledge required

• Low cost (except water points)

• Increased livestock productivity

• Strengthened community organization

• Multiple benefits
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Success factors: 

• low technical knowledge required

• low cost (except water points)

• increased livestock productivity

Technologies

• strengthened community 
organization

• multiple benefits



Findings



Questions?



Towards climate and disaster 
resilient development 
A packing list for your advocacy 
journey  



Objective and partnership

Objectives:

1) Ease the take on advocacy through a simple 
guide to convince more stakeholders to work on 
climate advocacy

2) Contribute to climate and disaster resilience 
climbing higher on decision makers' and political 
agendas



Why important in 
the context of 
CC?

Key questions to 
address

Step-by-step 
recommendations



The five essentials

1) CLARITY: Define strategic and 
context-specific goals

2) COLLABORATION: Involve 
allies and opponents

3) EVIDENCE: Build up credibility

4) FOCUS: Define specific action 
and communication

5) FLEXIBILITY: Review, reflect, 
learn



Questions?



inclusive Disaster Risk 
Reduction Hands-on Tool 
(i-DRR)



Background and rational

• Leave no one behind

• Many documents on the "why", few on the "how"

• Easy-to-use tool for field practitioners in DRR

FDFA/SDC (2018) Leave no one behind



How the tool works

• Downloadable mobile application

• Step-by-step practical guidance

(task cards)

• Easy to navigate

• Save and share favorites



Status of development and way forward

• Beta version released on 3rd December 2019

• Download it at: www.drrplatform.org/publications

• Share your knowledge and experience and/or to become part of the testing team!
manuel.rothe@cbmswiss.ch

http://www.drrplatform.org/publications
mailto:manuel.rothe@cbmswiss.ch


Questions?



Indicator tool box 



The tool box: content and objectives

indicatortoolbox.site44.com



Conceptual basis: the risk staircase



Structure

impact level

outcome level

transfer and share bear

output level

know the risks

climate and disaster risks reduced

disaster resilience strenghtend

human welfare not compromised by natural disasters

avoid new risks prevent and mitigate impact prepare and respond



Outcomes 

transfer and share bear

O1:

Decision making is 

hazard and climate 

risk-sensitive

O2:

Hazard-prone areas 

are used risk-

consciously

O3:

Human beings/ 

settlements, (critical) 

infrastructures are safe

O4:

Livelihoods are 

protected

O5:

Agricultural 

production is 

climate-resilient

O6:

People/ households 

are economically 

flexible and not fully 

dependent from 

hazard and climate 

susceptible activities

O7: 

Natural resources 

are sustainably 

managed

O8:

Mechanisms/ strategies 

are in place to cope 

adequately with 

hazardous events

O9:

Emergency 

response  is 

appropriate to 

events

O10:

Risk transfer or 

share mechanisms 

are functional and 

accessible

O11:

The residual 

risk can be 

better borne

Authorities/commu-

nities/ housholds/ 

private companies 

take risk-sensitive 

decision

Authorities/commu-

nities/ housholds/ 

private companies  

use hazard-prone 

areas risk-

conciously

Authorities/communi-

ties/ housholds/ private 

companies manage to 

keep human beings, 

settlements and 

(critical) infrastructures 

safe

People/ 

housholds are 

able to protect 

their livelihoods

Households/ 

farmers have 

adopted climate-

resilient 

agricultural 

practices

People/households 

have made 

themselves 

economically flexible 

and not fully 

dependent  from 

hazard susceptible 

activities

People/ housholds 

have adopted 

sustainable 

resource 

management 

practices

Communities/ 

households/ 

organisations/ 

authorities dispose of 

mechanisms/ strategies 

to cope adequately with 

hazards

Communities/ 

housholds/XXX 

respond 

appropriately to 

events

Communities/ 

households have 

access to functional 

transfer and share 

mechanisms

Individuals 

can better 

bear the 

residual risk

prevent and mitigate impact

O12:

Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate change

avoid new risks prepare and respond

climate and disaster risks reduced
disaster resilience strenghtend

human welfare not compromised by natural disasters



Indicators

_RiskStair Outcome Criteria/ Charateristic Code Indicator Description Numerator Denominator Target value Disaggregation Method and source 

of verification

_color _isStandardIndicat

or

_DataCollectionAndAnalisys

avoid new risks Decision making is hazard and climate risk-sensitive State of institutional structures and 

processes at local level.

0101 % of public budget invested in DRR/CCA Public money actually spent on DRR CCA. Amount of public 

budget invested in 

Total amount of 

public budget

Country/project 

specific

Optional: size of 

community, type of 

Official statistics, 

accountability 

#aad8ef true SomeDocument.docx,anotherDocument.p

dfavoid new risks Decision making is hazard and climate risk-sensitive 0102 % of the annual public budget set aside for DRR/CCA Public: according to state level the project is working Amount of public 

budget dedicated 

Total amount of 

public budget

Country/project 

specific

Optional: size of 

community, type of 

Official statistics, 

public reports, 

#aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive 0103 % of sector development plans that have DRR/CCA 

components integrated

Integrated means: sector plan includes hazard/risk assessments, 

climate projections or hazard/risk maps as well as respective 

Number of sector 

plans that integrate 

Total number of 

sector plans

Country/project 

specific

Optional: size of 

community, type of 

Sector plans

survey

#aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive 0104 %  of municipalities that base development and investment 

plans on hazard/risk assessements

The integration must be evidence based, i.e. show significant 

adjustment of development processes compared to the past.

Number of 

municipalities that 

Total number of 

target 

At least 80% Optional: size of 

community, type of 

Municipial plans

survey, observation

#aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive 0105 % of new public investments that is based on a hazard/risk 

assessment and include risk reduction and adaption 

Focus is on new investements, can be on any state level or any 

sector.

Number of new 

investments that 

Total number of 

new investments 

Country/project 

specific

official statistics

survey, observation

#aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive Degree of participation of civil  society in 

decision making processes

0106 % of communities where local government DRR/CCA 

policies, strategies and plans have been developed through 

Inclusive/non-discirminatory means: including households of with 

at-risk family members such as persons with disabilities, older 

Number of 

communites where 

Total number of 

communities in 

At least 80% Optional: size of 

community, type of 

Survey, 

observation, 

#aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive 0107 % of DRR/CCA policies, strategies and plans that are 

periodically up-dated and put into practice

Define an adequate period for up-dating according to document.

Put-into-practice means followed by concrete actions by actor 

Number of DRR/CCA 

policies, strategies 

Total number of 

DRR/CCA policies, 

Country/project 

specific

Optional: size of 

community, type of 

Survey, observation

Policies/strategies

#aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive 0108 % of formal administrative processes where authorities 

adhere to the norms set by the legislative framework

A  formal administrative processess is any enactment, regulation, 

ordinance etc. by the competent authority:, e.g permits for 

Number of formal 

administrative 

Total number of 

formal 

Country/project 

specific

Optional: size of 

community, type of 

Survey, observation #aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive Level of accountability of private decision 

making

0109 % of new private investments that is based on a risk 

assessment and include risk reduction and adaptation 

Investment plan includes hazard/risk assessments, climate 

projections or hazard/risk maps as well as respective measures.

Number of new 

private investments 

Total number of 

new private 

Country/project 

specific

Survey, observation #aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive 0110 % of procedures private companies made liable for 

ecological damage by authorites

Procedure: interaction between government institution and private 

company that requires public approval.

Number of 

procedures private 

Total number of 

procedures private 

Country/project 

specific

Survey, observation

Interviews of 

#aad8ef

avoid new risks Decision making is hazard and climate risk-sensitive Degree of advocacy/influence on private 

decision making by the authorities

0111 % of procedures the authorities can hold private investors 

accountable to consider the hazard and climate risk 

Procedure: interaction between government institution and private 

company that requires public approval.

Number of 

procedures the 

Total number of 

procedures private 

Country/project 

specific

Survey, observation

Interviews of 

#aad8ef

avoid new risks Hazard-prone areas are used risk-consciously Degree of application of land use 

regulations

0201 % of building codes or land use regulation that are 

correctly followed.

Building codes and land use regulations have to be based on hazard 

and climate risk assessment.

Number of building 

codes /land use 

Total number of 

building 

Country/project 

specific

Optional: size of 

community, type of 

Official 

registers/records, 

#aad8ef

avoid new risks Hazard-prone areas are used risk-consciously 0202 % of construction permission considering hazard and 

climate risk assessments

Number of 

construction 

Total number of 

construction 

Country/project 

specific

Optional: size of 

community, type of 

Official registers

construction 

#aad8ef

avoid new risks Hazard-prone areas are used risk-consciously Level of exposure reduction 0203 % of common land used according to jointly negotiated and 

agreed hazard and climate risk-sensitive regulations

Common land: pasture, forests, water bodies or spring catchment 

areas

Area (ha) of 

common land 

Total area (ha) of 

common land

Country/project 

specific

Optional: size of 

community, type of 

Survey #aad8ef

avoid new risks Hazard-prone areas are used risk-consciously 0204  % of households l iving in highly hazard-prone areas that 

have moved to safer sites 

Highly hazard-prone area as defined in risk assessment

Household relocation may be supported by the community and local 

Number of 

households moved 

Total amount of 

households l iving 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #aad8ef

prevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe Level of risk reduction (persons, 

settelments, infrastructure, critical 

0301 % of  structural protective measures managed and 

maintained properly

Mangaged and maintained: periodically (at least once per season) 

controlled and show no signs of avoidable deterioration

Number of 

structural 

Total number of 

structural  

Ideally 100% Optional: size of 

community, type of 

Survey, observation

expert assessment

#caeda6 true SomeDocument.docx,anotherDocument.p

dfprevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe 0302 % of buildings/critical infrastructure in areas prone to 

frequent hazards that are protected by structural measures

Applicable for sturctural and soil  bio-engineering measures; 

hazard/risk assessment before and after implementation of 

Number of newly 

protected 

Total number of 

buildings/critical 

Country/project 

specific

Optional: size of 

community, type of 

Expert assessment #caeda6

prevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe 0303 % of persons/households/communities that implement 

appropriate risk reduction/adaptation measures

Generic indicator; define risk reduction/adaptation measuers 

according to project focus and context. 

Target 

persons/household

Total number of 

persons/household

Country/project 

specific

Mandatory: gender, 

age, disability

Survey, observation

expert assessment

#caeda6

prevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe State of application of hazard-resistant 

design

0304 % of new buildings and critical infrastructure constructed 

to withstand hazards or climate variability and maintained 

Hazaard-resistant design: increasing the robustness of the 

structures and establishing warranted redundancies needed to 

Number of new  

buildings/critical 

Total number of 

new 

Country/project 

specific

Optional: size of 

community, type of 

expert assessment, 

random samples, 

#caeda6

prevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe 0305 % of existing buildings and critical infrastructure 

retrofitted to withstand hazards or climate variability and 

Hazaard-resistant design: increasing the robustness of the 

structures and establishing warranted redundancies needed to 

Number of 

retroffitted 

Total number of  

buildings/critical 

Country/project 

specific

Optional: size of 

community, type of 

expert assessment, 

random samples, 

#caeda6

prevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe , 0306 % of households l iving in in highly hazard-prone areas that 

have strengthened their individual dwelling

The indicator measures the extent to which the target households 

applied the recommended measures for making their dwelling less 

Number of 

households with 

Total number of 

households in 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey, 

expert assessment, 

#caeda6

prevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe State of accessabilitiy 0307 % of critical infrastructure remains functional during and 

after an event

Critical infrastructure: water systems, sanitation facil ities, health 

facil ities, schools, etc. 

Number of critical 

infrastructure (with 

Total number of 

critical 

Ideally 100% Optional: size of 

community, type of 

Survey, damage 

assessments

#caeda6 true SomeDocument.docx,anotherDocument.p

dfprevent and mitigate impact Human beings, settlements, (critical) infrastructure are safe 0308  % of community members with access to services, critical 

facil ities and infrastructure

Continued access to critical public infrastructures/ services 

protected from the impacts of major identified hazards. Key 

Number of 

community 

Total number of 

community 

Country/project 

specific

Mandatory: gender, 

age, disability

Survey #caeda6

prevent and mitigate impact Livelihoods are protected 0401 % of productive assets protected Productive asset: tools, machinery, l ivestock

protected: e.g. safe places for l ivestock  in place

Proportion 

[sum/value] of 

Total sum of asset 

per household

Country/project 

specific

Household survey #caeda6 true SomeDocument.docx,anotherDocument.p

dfprevent and mitigate impact Livelihoods are protected 0402 % of water and fodder storage facil ities protected from 

hazards

Loss of l ivestock due to disasters has a major impact on household 

economic security, so protection of these assets is important

Number of 

protected storage 

Total number of 

storage facil ities

Country/project 

specific

Household survey #caeda6

prevent and mitigate impact Livelihoods are protected 0403 % of households storing food, water, fooder/agricultural 

inputs in safe storage facil ities

Reserves are important to minimize the impacts of

extreme weather events, but they must be stored in safe places in 

Number of 

households with 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #caeda6

prevent and mitigate impact Livelihoods are protected 0404 % of food-secure households Food-security has to be defined for project/context. Number of food-

secure households

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #caeda6

prevent and mitigate impact Livelihoods are protected 0405 % of households with year-round access to adequate water Adequate water includes quality and quantity of water for 

household use

Number of 

households with 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #caeda6

prevent and mitigate impact Livelihoods are protected Level of safe l ivelihood strategies 0406 % of assests safeguarded per household in case of a 

disaster

Assets include housing, productive land, l ivestock, essential food 

stocks, valuable non-food items

Number of 

households who 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #caeda6

prevent and mitigate impact Livelihoods are protected 0407 % of households who manage to keep the level of 

household income despite a disaster

Income includes sales revenue from on- and off-farm products and 

servicies, employment salary

Number of 

households who 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household budget 

surveys, local 

#caeda6

prevent and mitigate impact Livelihoods are protected 0408 % of households who manage to keep the pre disaster food 

consumption pattern

Food consumption pattern includes meals per day, diet diversity, 

intra-household food distribution

Number of 

households who 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #caeda6

prevent and mitigate impact Agricultural production is climate-resil ient 0501 % of households growing crops that are resilient to climate 

hazards [stresses]

Crops and varieties that are suited to the changing climate must be 

introduced and adopted in order to reduce risk of crop loss

Number of 

households with 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #caeda6 true SomeDocument.docx,anotherDocument.p

dfprevent and mitigate impact Agricultural production is climate-resil ient 0502 % of households using conservation agriculture

practices

Conservation agriculture practices conserve soil  moisture and 

increase fertil ity, thereby increasing resil ience to erratic rainfall

Number of 

households with 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household survey #caeda6

prevent and mitigate impact Agricultural production is climate-resil ient 0503 % of agricultural land made more resil ient to climate 

change through changed agricultural practices

Agricultural practices: e.g. planting times, new and resil ient native 

varieties, efficient irrigation

Area (ha) of 

agricultural land 

Total area of 

agricultural land

Country/project 

specific

Survey, expert 

assessment

#caeda6

prevent and mitigate impact People/households are economically flexible and independet from hazard and climate susceptible activities 0601 % of households  engaged in multiple occupations/with 

diversified income portfolio

Occupations include non-agricultural options. Less climate-

dependent sources of income reduce the vulnerability.

Number of 

housheolds with 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household budget 

surveys, local 

#caeda6 true SomeDocument.docx,anotherDocument.p

dfprevent and mitigate impact Natural resources are sustainably managed 0701 % of households adopting sustainable environmental 

management practices

Practices include soil  and water conservation, sustainable forestry, 

biodiversity protection, wetland management; maintenance of water 

Number of 

households with 

Total number of 

households 

At least 80% Mandatory: gender, 

age, disability

Household surveys, 

field visits

#caeda6 true SomeDocument.docx,anotherDocument.p

dfprevent and mitigate impact Natural resources are sustainably managed 0702 % of ecosystem area rehabilitated, restored or protected Rehabilitated: e.g. reduced external pressures such

as overgrazing and land degradation through logging/collecting

Rehabilitated, 

restored or 

Total area suitable 

for rehabilitation, 

Country/project 

specific

Field visits, survey #caeda6

prevent and mitigate impact Natural resources are sustainably managed 0703 % of households refraining from unsustainable 

environmental management practices

Unsustainable: not considering the environmental functions of the 

resources.

Number of 

households 

Total number of 

households 

Country/project 

specific

Mandatory: gender, 

age, disability

Household surveys #caeda6

prepare and respond Mechanisms/ strategies in place to cope adequately with hazards Level of preparedness 0801 % of communities in hazard-prone areas with a functional 

emergency committee

Hazard-prone areas: as per risk assessment, with a history of being 

exposed to hazardous events (loss of l ives or essential l ivelihoods) 

Number of all  target 

communities in 

Number of all  target 

communities in 

Country/ project 

specific

Optional: size of 

community, type of 

Survey, 

observation, 

#f7b776 true SomeDocument.docx,anotherDocument.p

dfprepare and respond Mechanisms/ strategies in place to cope adequately with hazards 0802  % of communities/households with appropriate and tested 

contingency plans that are coordinated with higher-level 

Contingency plans have to include: scenario planning, intervention 

stretegy, standard operational procedures.

Number of 

communities/house

Total number of 

communites/house

Ideally 100% of all  

communities 

Mandatory: gender, 

age, disability

Survey, 

obesrvation, 

#f7b776

prepare and respond Mechanisms/ strategies in place to cope adequately with hazards 0803 % of target actors/stakeholders/institutions with 

contingency plans based on hazard and risk assessments

Target actors/stakeholders/institutions may include schools, health 

facil ities, water supply systems, ...

Number of target 

actors with 

Total number of 

target actors

Ideally 100% of all  

actors/institutions 

Mandatory: gender, 

age, disability

Survey, 

obesrvation, 

#f7b776

prepare and respond Mechanisms/ strategies in place to cope adequately with hazards 0804 % of communities in hazard-prone areas l inked to a 

functional superior emergency system

Adecuate where local committee is not the appropriate model. Number of 

communities l inked 

Total number of 

communities

Ideally 100% of all  

communities 

Optional: size of 

community, type of 

Survey, 

observation, 

#f7b776

prepare and respond Mechanisms/ strategies in place to cope adequately with hazards 0805 % of communities in hazard-prone areas with a an effective 

early warning system in place

EWS is considered effective when 1) the system is in place; 2) the 

data is timely and correctly collected, 3) community members are 

Number of 

communites with 

Number of all  target 

communities at risk 

Ideally 100% of all  

communities 

Optional: size of 

community, type of 

Survey, 

observation, 

#f7b776

prepare and respond Mechanisms/ strategies in place to cope adequately with hazards 0806 % of people who are satisfied with the established 

preparedness system

Level of satisfaction: 1 not satisfied at all, 2 moderately sastified, 3 

satisfied, 4 very satisfied

Number of surveyed 

persons at least 

Total number of 

suveyed persons

At least 80% Mandatory: gender, 

age, disability

Interviews #f7b776

prepare and respond Mechanisms/ strategies in place to cope adequately with hazards Degree of organizing mutual support 0807 % of volunteer groups active in recovery planning and 

implementation that include disproportinonally at-risk 

Disproportinonally at-risk groups: taking a gender, age, disability 

and cultural perspective

Number of 

volunteer groups 

Total number of 

volunteer groups

Country/ project 

specific

Mandatory: gender, 

age, disability

Survey, observation #f7b776

prepare and respond Mechanisms/ strategies in place to cope adequately with hazards 0808 % of emergency committee/volunteer group member 

showing skil ls in carrying relevant response tasks 

Response tasks: search and rescue, first aid, managing emergency 

shelters, fire-fighting

Number of skil led 

emergency 

Total number of 

emergency 

At least 80% Mandatory: gender, 

age, disability

Observation, 

simulation 

#f7b776

prepare and respond Emergency response is appropriate to events 0901 % of households living in a hazard-prone area that correctly 

react to an alert

Correct reaction must have been verified either by hazardous event 

or simulation exercises

Number of 

households l iving 

Total number of 

households l iving 

At least  80% Mandatory: gender, 

age, disability

Survey, 

observation, 

#f7b776 true SomeDocument.docx,anotherDocument.p

dfprepare and respond Emergency response is appropriate to events 0902  % of persons who reach the emergency shelter safely and 

on time

Access must be verified either by hazardous event or simulation 

exercises

Number of persons 

reaching shelter

Total number of 

persons l iving in 

Country/ project 

specific

Mandatory: gender, 

age, disability

Evacuation plans

simulation exercise

#f7b776

prepare and respond Emergency response is appropriate to events 0903 % of persons who receive early warning messages in a 

timely manner from at least one source

Reception must be verified either by hazardous event or simulation 

exercises;

Number of persons 

recieving early 

Total number of 

persons in the 

Country/ project 

specific

Mandatory: gender, 

age, disability

Survey, 

observation, 

#f7b776

prepare and respond Emergency response is appropriate to events 0904 % of affected people having access to adequate 

support/relief

Support/relief according to context, needs, hazard: food, non-food, 

water, health care treatement..

Number of affected 

people recieving 

Total number of 

affected people 

Country/ project 

specific

Mandatory: gender, 

age, disability

Post-disaster 

assessments

#f7b776

prepare and respond Emergency response is appropriate to events 0905  % of hazardous events in which the emergency committee 

(local or superior level) became active appropriately

Hazardous events depends on context, but needs to be pre-defined

Apprioprately has to be predefined, according to context / hazard 

Number of 

hazardous events 

Total number of 

hazardous events 

Ideally 100% of 

events

Optional: type of 

hazard

Post-disaster 

assessments

#f7b776

prepare and respond Emergency response is appropriate to events 0906 % of municipalities successfully deploying assessment 

teams following a hazardous event

Successful deployment means having available correct and relevant 

assessment data within a few hours enabling the municipal level at 

Number of target 

municipalities 

Total number of 

target 

Ideally 100% Optional: size of 

community, type of 

Interviews with key 

persons, post-

#f7b776

prepare and respond Emergency response is appropriate to events 0907 % of community emergency commitees/groups sucessfully 

realizing damage assessments

Successfull: having collected correct and relevant data, covering the 

whole affected area, and organizing response based on this data, 

Number of 

commitees/groups 

Total number of 

committees in the 

Country/ project 

specific

Optional: size of 

community, type of 

Damage 

assessments, 

#f7b776

share and transfer Transfer and share mechanisms are functional and accessible State of transfer and share mechanisms 1001 % of the communities where social protection schemes are 

established and accessible

Formal social protection schmes include social assisstance and 

other welfare schemes provided by the state; informal social 

Communities with 

esatblished social 

Total communities 

in the project area

Country/ project 

specific

Optional: size of 

community, type of 

Survey, data by 

authorities

#f4c5ba true SomeDocument.docx,anotherDocument.p

dfshare and transfer Transfer and share mechanisms are functional and accessible 1002 % of the communities where financial services are 

established and accessible

Financial services include common savings and credit schemes, 

micro-finance and insurance services and/or a community disaster 

Communities with 

esatblished 

Total communities 

in the project area

Country/ project 

specific

Optional: size of 

community, type of 

Survey, data from 

fimacial services

#f4c5ba

share and transfer Transfer and share mechanisms are functional and accessible 1003 % of affected persons that have access to  financial 

services, remittances or to other money transfer to re-start 

Affected: by hazardous event

Financial services include common savings and credit schemes, 

Affected persons 

with access to 

Total number of 

affected persons

Country/ project 

specific

Mandatory: gender, 

age, disability

Household survey,  

data from fimacial 

#f4c5ba

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

related to prevention/ mitigation 1201 % of households and/or persons able to correctly name 

local hazard risks and measures to reduce them

Hazard risks need to be named from a set of most common local 

hazards including impact either on household or on community as a 

Number of 

households/person

Total number of 

households/person

Ideally 100% Mandatory: gender, 

age, disability

Survey, observation #f4bad7 true SomeDocument.docx,anotherDocument.p

dfknow the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1202 % of databases/results of risk assements/ information 

centres made publicly accessible in a format 

Number of 

databases/results 

Total number of 

databases/results 

Country/project 

spefic

Survey, observation

Databases/ 

#f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1203 % of staff members of authorities/ public administration 

consulting databases, risk assessments and climate 

Number of staff 

members of 

q Country/project 

spefic

Mandatory: gender, 

age, disability

Survey, observation #f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1204  % of households with knowledge about services, critical 

public facil ities and infrastructure

Number of 

households with 

Total number of 

households 

Country/project 

spefic

Mandatory: gender, 

age, disability

Survey, observation #f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1205 % of persons involved in development and/or regular 

updating of risk assessments.

Define degree of involvement (e.g.joint elaboration with experts - 

information on process) and adequate representation.

Number of persons 

involved in process

Country/project 

spefic

Mandatory: gender, 

age, disability

#f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1206 % of project area covered by comprehensive risk 

assessments.

Area covered by 

risk assessment

Total project area Country/project 

spefic

Optional: type of 

hazard

Survey, observation

Risk assessments

#f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1207 % of households that are able to describe  sustainable 

environmental management practices

Sustainable environmental practices according to project context. Number of 

households who 

Total number of 

households 

Ideally 100% Mandatory: gender, 

age, disability

Survey, observation #f4bad7 true SomeDocument.docx,anotherDocument.p

dfknow the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1208 % of teachers able to correctly name local hazards and 

measures to deal with them  

Hazard risks need to be named from a set of most common local 

hazards including impact either on school or on community as a 

Number of teachers 

who are able to 

Total number of 

teachers surveyed

Ideally 100% Mandatory: gender, 

age, disability

Survey, observation #f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1209 % of (school) children who can correctly identify key 

personal actions to reduce impacts of local disasters

Key individual actions may stem from learning from school level 

teaching or from practicing family level emergency plans

Number of school 

children who can 

Total number of 

school children 

Country/project 

spefic

Mandatory: gender, 

age, disability

Survey, observation #f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1210  % of persons use climate/risk information and trend data Define group of persons Number or persons 

using risk/climate 

Total number of 

persons surveyed

Country/project 

spefic

Mandatory: gender, 

age, disability

Survey, observation #f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

related to preparedness 1211 % of population knowing how to react in case of an early 

warning

Includes being able to explain what early warning is Number of 

households where a 

Total number of 

households 

Country/project 

spefic

Mandatory: gender, 

age, disability

Household survey #f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1212 Decrease of number of school days missed due to a 

hazardous event

Disruption of school attendance understood also as a disruption of 

access to information.

Number of school 

days missed 

Country/project 

spefic

Survey, 

observation, 

#f4bad7

know the risks Capacities of decision makers, authorities, communities, households, XXX are strengthened allowing them to adequately take action to reduce risks/adapt to climate 

change

1213 % of persons know safe evacuation routes Number of 

households where a 

Total number of 

households 

Country/project 

spefic

Mandatory: gender, 

age, disability

Household survey #f4bad7

Outcome Criteria/ Charateristic Indicator

Human beings, settlements, (critical) infrastructure are safe Level of risk reduction (persons, settelments, infrastructure, critical infrastructure) % of …

Human beings, settlements, (critical) infrastructure are safe % of …

Human beings, settlements, (critical) infrastructure are safe % of …

Human beings, settlements, (critical) infrastructure are safe State of application of hazard-resilient design % of …

Human beings, settlements, (critical) infrastructure are safe % of …

Human beings, settlements, (critical) infrastructure are safe % of …

Human beings, settlements, (critical) infrastructure are safe State of accessabilitiy % of …

Human beings, settlements, (critical) infrastructure are safe % of …

1. Description

2. Numerator

3. Denominator

4. Target value

5. Disaggregation

6. Means of verification

1          2  3   4   5   6Code



Indicators: maneuvering online 



Standard indicators



Status of development

Finalisation: 

• Indicators (95%)

• Data collection and analysis package 

for standard indicators (90%)



Questions?



Evaluation of existing cost-
benefit analysis tools 



CBA
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CBA

Do protective measures justify themselves?



CBA – Risk and Cost-Benefit concept

Realize measures
when benefit > costs

How to measure benefit (effect) of measure?

Benefit = Difference between Potential damage/a (with/without measure)

𝑅𝑖𝑠𝑘 =
𝐻𝑎𝑧𝑎𝑟𝑑 ∗ 𝑉𝑢𝑙𝑛𝑒𝑟𝑎𝑏𝑖𝑙𝑖𝑡𝑦

𝐶𝑎𝑝𝑎𝑐𝑖𝑡𝑦

[$/year]Benefit = Risk with measure − Risk without measure

𝐶𝑜𝑠𝑡 − 𝐵𝑒𝑛𝑒𝑓𝑖𝑡 =
𝑅𝑖𝑠𝑘 𝑟𝑒𝑑𝑢𝑐𝑡𝑖𝑜𝑛

𝐶𝑜𝑠𝑡𝑠

Risk



𝑅𝑖𝑠𝑘 =
𝐻𝑎𝑧𝑎𝑟𝑑 ∗ 𝑉𝑢𝑙𝑛𝑒𝑟𝑎𝑏𝑖𝑙𝑖𝑡𝑦

𝐶𝑎𝑝𝑎𝑐𝑖𝑡𝑦

Mitigation measures intend
to influence the risk params

to reach benefit

CBA – Risk and Cost-Benefit concept



CBA                  Caritas-Tool

- Simplified approach, easy 
to apply

- Easily comprehensible
- Handbook available in 

Spanish and English
- Free of charge

- No indirect risks considered
- Low transparancy
- Low potential for advocacy
- Low precision due to

simplification
- No calculation tool available



CBA Tool SRC

- Easy handling
- Free of charge
- English and spanish
- All params can be

modified
- Indirect and direct risks

- Transparency of work
steps and results

- Not based on maps
- advocacy



CBA               SDC Resilience Toolbox

- Easy handling
- English and spanish
- All params can be

modified
- Indirect and direct risks
- GIS-compatible
- Advocacy
- Transparency of work

steps and results
- Linkage between

authority-community

- Licence costs
- Requires hosting
- Dependency to provider



CBA                           IFRC-Tool

- Handbook available in Sp
and Eng

- Includes economic and
social benefits and costs

- Participative approach
- High acceptance within

community

- Low transparency
- Low potential for

advocacy for financial
authorities

- Low precision due to
simplification

- Effect not quantifiable



CBA –Overview of existing tools

HM

HM

IM



Questions?



E-learning course



Outlook 
Platform Events

© HEKS



Upcoming events

Effective Advocacy for DRR and CCA 
➢ Webinar, 21.01.2020

GMO in Agriculture – Risks and Risk Reduction measures 
➢ Learning event, 13.1.2020

Nexus humanitarian Aid – Development
➢ Workshop, autumn 2020

Further events and information
• DRR and CCA Basics [webinar]
• Working at scale through alliances [learning event]
• Urban DRR/CCA [webinar]
• Nexus Humanitarian aid -Development [webinar]

https://drrplatform.org/event-list.html

https://drrplatform.org/event-list.html


We value your feedback

• The webinar slides will be made available on our website www.drrplatform.org

• Thank you for filling out our feedback form (text box / mail after webinar)

https://forms.gle/ihEJQrnGAQx1DXDd9

http://www.drrplatform.org/
https://forms.gle/ihEJQrnGAQx1DXDd9


This webinar has been developed for the Swiss NGO DRR Platform by: 
HELVETAS Swiss Intercooperation, Caritas Switzerland, Swiss Red Cross, 
Christoffel Blindenmission, with contribution from SDC
Visit us online: https://drrplatform.org/event-list.html

https://drrplatform.org/event-list.html

